UBND TINH DPONG NAI CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG PAI HOC PONG NAI Poc 1ap — Tw do — Hanh phuic
S6: 1563 /KH-DHDN Pong Nai, ngay 28 thang 10 nam 2022
KE HOACH

Ra soat, bo sung quy hoach can bg quan ly cac phong, khoa, don vj thudc va
truc thudc Truong Pai hoc Pong Nai giai doan 2020-2025; xay dung quy hoach
giai doan 2025-2030

I. CO SO PHAP LY

Can ctr Quy dinh s6 50-QB/TW ngay 27/12/2021 cua Ban Chap hanh Trung
wong vé cong tac quy hoach can bo va Huéng dan sé6 16-HD/BTCTW ngay
15/02/2022 cia Ban T6 chirc Trung wong vé mot sé ndi dung cu thé trong cong tac
quy hoach can bo;

Can ci Nghi dinh s6 99/2019/ND- CP ngay 30 thang 12 nim 2019 cua Chinh
phu quy dinh chi tiét va huéng dan thi hanh mot s6 diéu cta Luat Sira doi, bd sung mot
s6 diéu cua Luat Gido duc dai hoc;

Can ¢t Quy dinh s6 10-OD/TU ngay 05/4/2022 cta Ban Thuong vu Tinh uy
Pong Nai vé cong tac quy hoach can bo;

Cin ctr Huéng din s6 07-HD/BTCTU ngay 15/4/2022 cua Ban T6 chiic Tinh uy
Pong Nai hudng dan mot sé ndi dung cu thé vé cong tac quy hoach can bo;

II. MUC PiCH

Cong tac quy hoach nham tao ngudn nhan sy dé bé tri, bé nhiém can bo quan Iy

cac don vi phong, khoa, don vi thude va truc thugc Truong Pai hoc Béng Nai, trén co
s& do c6 ké hoach dao tao, boi dudng, xay dung doi ngii can bd quan 1y c6 ban linh
chinh tri vitng vang, pham chét dao duc, 16i séng, c6 ning lyc lanh dao gioéi vé chuyén
mon, nghié¢p vu, du vé s luong, déng bo vé co cau, dap tng cac nhi€ém vu cua Truong
Pai hoc Béng Nai.

I11. NGUYEN TAC THUC HIEN

1. Bao dam nguyén tic Pang thng nhét lanh dao cong tac can bd va quan 1y doi
ngil can bd; thue hién nghiém nguyén tic tap trung dan chi, quy dinh cia DPang, phap
luat ctia Nha nuéc; bao dam chit ché, ddng bo, lién thong, cong khai, minh bach trong
cong tac quy hoach céan bg;

2. Ra soat, danh gia ngudn can bo va can bo trude khi dua vao quy hoach; trén co
so tinh hinh doi ngili, yéu cau nhiém vu cua don vi trong nhiém ky va dinh hudng
nhiém ky tiép theo; ra soat, danh gia nguén can by duong nhiém theo co cAu, sb luong,
tiéu chuan, diéu kién dé chuén bi nhan su trude khi tién hanh cong tac quy hoach can
bd. Banh gia can bd theo cac tiéu chi:

+ Pham chét chinh tri, dao dtec, 16i séng, y thuce td chire, ky luat va vé viée thuc
hién cac quy dinh vé trach nhiém néu guong cta can bo, dang vién.

+ Nang luc cong tac: Két qua, hiéu qua cong viéc; mirc d§ hoan thanh chirc trach,
nhiém vu duogc giao.
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+ Uy tin: Két qua danh gia can bo trong 3 nam gan nhét cia cip co thim quyén
va két qua 1ay phiéu tin nhiém theo quy dinh (néu co).

+ Chiéu huéng, trién vong phat trién: Kha ning dap Gng yéu cau nhiém vy theo
chtrc danh quy hoach.

3. Lay quy hoach cdp dudi lam co s& cho quy hoach cip trén; gin két chit ché
quy hoach gitra quy hoach cua cac bd phan trong mdt don vi va gitta cac don vi trong
Truong;

4. Chi quy hoach can bd vao chiic danh cao hon, khong quy hoach vao chic vu
dang dam nhi€m,;

5. S6 luong chirc danh quy hoach can bo quan 1y dam bao:

+ Mot chirc danh can bd quan 1y quy hoach khong qué 03 can bd.

+ Mot can bd quy hoach khéng qué 03 chtc danh & ciing mét cap phé duyét quy
hoach.

6. Thuc hién phuong chim quy hoach “dong” va “m¢”. Hang nim danh gia, ra
soat dé kip thoi dua ra khoi quy hoach nhitng can b khong dap ung tiéu chuan, diéu
kién, khong hoan thanh nhiém vu, vi pham quy dinh ctia Pang, phap luat cia Nha
nudc; bo sung vao quy hoach nhitng nhan t6 méi tir ngudén nhan sy tai chd hoidc ngudn
nhén su tir noi khac du tiéu chuén, diéu kién, c6 trién vong phat trién.

IV. POl TUQNG, CHUC DANH, TIEU CHUAN, PIEU KIEN VIEN
CHUC PUA VAO QUY HOACH

A. CHUC DANH, POI TUQNG

1. Chirc danh quy hoach

a) Cép truong, cp phé cac phong, khoa, trung tam thudc Trudng DPHPN;

b) Hi¢u trudng, Pho hi¢u truong cac truong truc thude Truong DPHDN.

2. Pbi twong quy hoach.

a) Déi tuong 1, d6i twong 2 cua chirc danh thudc thim quyén cua tap thé lanh dao
Truong DPHDN phé duyét thyuc hién nhu sau:

al) Quy hoach Truong phong, khoa, trung tam

+ Péi twong 1: Cép pho trudng phong, khoa, trung tdm; cap phd cac Truong truc
thudc dam bao diéu kién cap pho trudng phong, khoa, trung tdm theo quy ché hoat
dong to chirc Truong DPHDN va theo quy dinh cua Bo Gido duc va Pao tao.

+ Pdi twong 2: Vién chiic cac phong, khoa, trung tim va don vi truc thudc.

a2) Quy hoach chirc danh Pho Truong phong, khoa, trung tam

+ Pdi twong: 14 vién chic cac phong, khoa, trung tim thudc Truong DPHPN.

a3) Quy hogch chic danh Hiéu trudng truong truc thuge.

+ Pobi twong 1: Phé hidu trudng trudng truc thudc; cap phd cac phong, khoa,
trung tdm thudc Truong DPHDN dam bao diéu kién pho hiéu truéng cac don vi su
nghiép gido duc cong lap theo quy dinh cua Bo Gi&o duc va Pao tao.

+ Pbi twong 2: To trudng c&c to thude trudng truc thude; trudng cac doan thé
chinh tri - xa hdi caa truong truc thugc.

' C3n ct diém a, khoadn 2, muc |, phan Il clia Huwdng din s6 1550/HD-SGDDT ngay 26/4/2022.
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a4) Quy hoach chizc danh Pho hiéu truong truong truc thuge

+ P6i tuong 1: T trudng c&c to thude trudng truc thude; truong cac doan thé
chinh tri - xa héi caa truong truc thudc.

+ Pdi tugng 2: T6 phd cac t6 thude trudng truc thude; phéd truong cac doan thé
chinh tri - x& hoi cua truong truc thudc.

b) Déi twong 1, dbi twong 2 cua cac chirc danh thudc tham quyén tap thé lanh dao
truong truc thudc phé duyét (T truong, to phé va twong duong thude trudng): Tap thé
lanh dao don vi cin ctr diém a3, a4, khoan 2, muc A, phan 1V cua vin ban nay dé xéac
dinh cu thé d6i tuong cua cac chicc danh quy hoach cho pht hop. Riéng cac don vi
Trung tdm Nghién cttu — Van hoa diéc; Khoa Ngoai ngir; Khoa Téng hop; Khoa Ki
thuat; Khoa Khoa hoc co ban va quan ly gido duc va Trudng Mam non — Thuc hanh
cin cir theo muc VII van ban nay dé thyc hién.

B. TIEU CHUAN, PIEU KIEN VIEN CHUC

2. Tiéu chuan, diéu kién

Tai thoi diém xem xét, phé duyét quy hoach nhan su dua vao quy hoach chua
nhat thiét phai dap ung ngay cac tidu chuan: Kinh qua chirc vu lanh dao, quan 1y cip
dudi, trinh d6 quan 1y cap phong, nghiép vu quan 1y gido duc,... Tuy nhién, nhan su co
ban dép tmg céc tiéu chuan sau:

2.1 Tiéu chuin chung

Pam bao diy du cac tiéu chuan chung cua Quy dinh sé 10-OP/TU ngay
05/4/2022 cta Ban Thuong vu Tinh ty, dong thoi co thém cac pham chét, ning luc:
hiéu biét co ban vé tinh hinh, nhiém vu cua don vi; nim virng cac quy dinh vé linh vuc

chuyén mén, chuyén nganh, am hiéu cac linh vuc chuyén nganh khac c6 lién quan; c6
kinh nghiém coéng tac, nang lyc tham muu, cu thé hoa va té chuc thuc hién cac chu
trwong, chinh sach cua Pang va Nha nudc vé linh vuc chuyén mén, chuyén nganh; co
kha nang tham muu, dé xuit vai cép trén céac giai phap, bién phap thyc hién nhiém vu
cong tac, tham gia xay dyng cac vin ban quy pham phap luat, cac chuong trinh, dé an
trong pham vi, linh vuc dugc phan cong; cé nang luc diéu hanh, quy ty, doan két vién
chuce va phéi hop vo1 cac don vi lién quan thyc hién t6t nhiém vu chinh tri cta don vi.

2.2. Vé trinh d§ chuyén mén

Phai c6 trinh d6 chuyén mén, nghiép vu twong tng véi chirc danh bd nhiém theo
Quy ché T chirc va hoat dong ciia Trudng Pai hoc Pong Nai (ban hanh kém theo
Nghi quyét sé 1077/NO-HDT, ngay 30/8/2021 cua Hoi dong trieong Trieong Pai hoc
Péng Nai).

2.2.1 Tiéu chuin vé can bd quan ly, linh dao phong, trung tim thudc
Truwong (goi tit 1a cAp phong).

a) Truong phong phai c6 trinh d¢ thac si tro 1én. Riéng trudng cac phong DPao

tao, Nghién ctru khoa hoc — Sau dai hoc va Quan hé quéc té phai co trinh d tién si’;
b) Phé Trudng phong phai cé trinh do dai hoc tré 1én. Mdi phong chirc ning c6
s6 luong tir 01 dén 02 pho truéng phong thuc hién theo diém ¢, Khoan 3, Diéu 6 Nghi

2 Can cir vao Khoan 2, Biéu 18 caa Nghi quyét s6 1077/NQ-HDT, ngay 30/8/2021.
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dinh s6 120/2020/ND-CP ngay 07/10/2020 cua Chinh phu quy dinh vé thanh lap, t6
chuc lai, giai thé don vi su nghiép cong lap quy dinh “ Pai véi phong thuge don vi sw
nghiép cong ldp tu bdo dam mét phan chi thuong xuyén, don vi sw nghiép cong ldp do
ngdn sach nha medc bao dam chi thwong xuyén: CO tir 07 dén 09 nguwoi 1am viéc l1a
vién chire dwegc bé tri 01 Phé Trweng phong; ¢6 tir 10 ngueoi 1am viéc 1a vién chic tro
lén dwoc b6 tri khong qud 02 Phé Trueng phong”. (S6 luong quy hoach pho trudng
phong téi da bang s6 vi tri pho truong phong x 3 ngudi)

2.2.2 Tiéu chuin vé can by quan Iy, linh dao khoa

a) Trudng khoa, Pho truéng khoa phai c6 trinh d6 thac st° trd 1én phit hop nganh,
chuyén nganh dao tao tai khoa.

b) Truéng khoa, Pho truéng khoa phai cé du tiéu chudn, diéu kién cia giang vién
giang day ¢ trinh do dai hoc, c6 kinh nghiém giang day, nghién ctru khoa hoc va cé
nang luc quan 1y. Mdi khoa c6 khéng quéa 02 Phd trudong khoa. (S lwong quy hoach
pho truong khoa toi da bang sd vi tri pho truong khoa x 3 nguoi)

2.2.3 Tiéu chuan vé Hiéu truwéng, Phé hiéu truwéng doi véi Trudng true thude

Vé trinh d6 chuyén mén: phai dam bao cac tiéu chuan vé chirc nghé nghiép theo
quy dinh va cac tiéu chuan, diéu kién cu thé cia UBND tinh.*

2.3. V@ trinh @9 1y luén chinh tri tai thoi diém quy hoach

Vién chitc quy hoach thudc d6i tuong 1 quy hoach chirc danh cap truong céac
phong, khoa, trung tam, truong truc thudc phai c6 trinh do ly ludn chinh tri tir trung
cap trd 1én (khong quy dinh ddi v6i dbi twong 2).

2.4. Vé a9 tudi

- Tudi quy hoach nhiém ky ké tiép bang tudi nghi huu thuc té cta vién chic theo
Nghi dinh s6 135/2020/ND-CP ngay 18/11/2020 cta Chinh phii trir di tudi cia vién
chtrc tai thoi diém tinh tudi theo quy dinh phai con it nhat 01 nhiém ky cong tac (60
thang) d6i v6i chic danh 13anh dao 13 trudng don vi va con it nhat 02 nhiém ky (120
thang) d6i voi Pho trudong don vi.

Thoi diém tinh tudi: Ké thira cach tinh thoi diém duoc quy dinh tai Chi thi sé 35-
CT/TW, ngay 30/5/2016 cua Bo Chinh tri.

Cac dong chi dugc quy hoach nhiém ky ké tiép phai con du tudi cong tac 02
nhiém Ky tro 18n, it nhat tron 01 nhiém ky (60 thang) d6i voi ca nam va ni.

Déi vai viéc ra soét, bo sung quy hoach hang ndm cho nhiém ky hién tai, phai da
tudi cong tac it nhat tir 72 thang tro lén.

Vi du:

- bong chi Nguyén Van A (Nam) sinh ngady 05/01/1968, 14 vién chiic cia don vi
B, du kién gisi thiéu quy hoach chitc danh Phé Trucng phong, giai doan 2025-2030.
Tinh dén thoi diém 05/1/2025, dong chi A dwoc 57 tusi, Theo Nghi dinh sé
135/2020/NP-CP ciia Chinh pha, tuéi nghi huwu ciia dong chi A 1a 62 tudi, thoi gian
cdng tac con lai cia dong chi A la 05 nam (60 thing), do dé dong chi A di diéu kién
vé tusi quy hoach giai doan 2025-2030.

® Can ctr diém a, Khoan 2, Diéu 19 cia Nghi quyét s6 1077/NQ-HPT, ngay 30/8/2021.
* Cian ctr khoan 2, Diéu 22 caa Nghi quyét s6 1077/NQ-HDT, ngay 30/8/2021.
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- Pong chi Nguyén Thi M (Ni#) sinh ngay 05/01/1970, 1a vién chite don vi C; du
kién gigi thiéu chizc danh Phé Truéng phong; giai doan 2025-2030. Tinh dén thoi
diém 05/01/2025, dong chi M dwoc 55 tudi, Theo Nghi dinh sé 135/2020/NP-CP cua
Chinh phui, tuéi nghi huwu ciia dong chi M 1a 57 tudi 4 thang (tizc nghi hueu vao thing
6/2027), thoi gian cong tac con lai cia dong chi M la 2 nam 4 thdng, do dé dong chi
M khéng dii diéu kién vé tusi quy hoach giai doan 2025-2030.

Ghi chi: Bang tra ciru tinh tudi nghi huu theo nghi dinh sé 135/2020/ND-CP:

2.5. Vé ning hre cong tac va pham chit dao dirc

- Ning luc thyc tién thé hién & két qua va hiéu qua cong viéc, tinh than chu dong,

sang tao, mirc d hoan thanh chirc trach, nhiém vu dugc giao; kha nang doan két, quy
tu vién chtrc; nang luc diéu hanh dé thic déy su phat trién cua linh vuc cong tac duoc
phan cong phu trach.

- Pao duc tdt, 16 séng trong sach, khong lgi dung chirc quyén dé muu cau loi ich
riéng, noi di doi voi lam.

- Xép loai vién chtic trong 03 nim gan nhit (2019, 2020, 2021) phai dugc xép
loai hoan thanh t6t nhiém vu trd 1én. Néu 1a dang vién, xép loai dang vién trong 03
niam gan nhat (2019, 2020, 2021) hoan thanh tét nhiém vu tré 1én.

V. THAM QUYEN QUYET PINH PHE DUYET QUY HOACH, THOI
GIAN THAM PINH, PHE DUYET QUY HOACH

1) Tham quyén phé duyét quy hoach:

a) Tap thé lanh dao Truong Pai hoc Pong Nai phé duyét quy hoach céc chirc
danh, gdm: cap trudng, cap pho cac don vi thude va truc thudéc Truong DPHPN.

b) Tap thé 1anh dao truong truc thude phé duyét cac chirc danh thude tham quyén
(T6 truong, t6 pho va twong duong thude trudng).

2) Thoi gian tham dinh, phé duyét quy hoach.

Trong thoi han 30 ngay 1am viéc ké tir khi nhan duogc to trinh hd so nhan su cap c6
tham quyén phai xem xét, phé duyét quy hoach theo tham quyén. Truong hop can thiét,
cap ¢ tham quyén cd thé kéo dai thoi gian nhung khong dugc quéa 15 ngay lam viéc.

VI. QUY TRINH VA HO SO QUY HOACH, HO SO PUA RA KHOI QUY
HOACH

1. Cong tic chuin bi quy hoach:

Lanh dao cac don vi phdi véi cap uy cung cap trién khai thong bao ké hoach t6i
toan thé vién chirc ctia don vi; tién hanh viéc ra soat doi ngl vién chuc lanh dao, quan
Iy duong chuc vé sb lugng, ti€u chuan, diéu kién, doi tuong, do tudi, ti 1& vién chirc
tré, vién churc la nit’, nguoi dan tde thiéu s theo quy dinh; trén co sé tinh hinh doi ngti
vién chitc va yéu cau nhiém vu chinh tri ciia don vi; xac dinh nhu cau, co cau va gidi
thiéu can bo co trién vong, du tiéu chuin dua vao bd sung quy hoach can bo quan 1y
giai doan 2020-2025; xay dung quy hoach giai doan 2025-2030.

2. Cac budre tién hanh quy hoach tai don vi

® Can cir va Khoan 2, Piéu 9 cua Quyét dinh s 50-QD/TW ngay 27/12/2021, quy dinh  “Phén déu co cau, ti I¢
quy hoach cap uy va cac chire danh lanh dao, quan 1y cac cap theo hudng: Can b tré (dudi 45 tudi doi véi
Trung vong; dwéi 40 tudi doi véi cap tinh, cap huyén) tir 15% tré 1én, can b nir tir 25% tré 1én;..”
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hoach hang nam giai doan 2020-2025, cu thé:

2.2 D6i v6i quy trinh ra soat, bo sung quy hoach hang nim giai doan 2020-2025
a) Cdc don vi can cir tinh hinh nhan su thie té cia don vi dé ra sodt, bé sung quy

S6 lwgng S6 lu’q’ng
TT Don vi Chirc danh ngudida | ngudibd Ghi chu
quy hoach sung
Chirc danh quan ly Truong Pai hoc Pong Nai
Sap nhap B
Truong khoa 4 0 mailanL?:pT Bo
1 | Khoa KHCB&QLGD 5 ) v
y N o 0 mon QLGD va
Pho Truong khoa B6 mén GDTC
. Trudng khoa 2 1
2 | Khoa Tong hop Pho Trudng khoa 2 1
o Trudng khoa 3 0
3 | Khoa Ky thuat Pho Truong khoa 2 1
N Trudéng khoa 2 1
4 | Khoa Ngoai ngir Phé Trudng khoa 1 2
i Truéng khoa 1 2
5 | Khoa SPKH Tu nhién Pho Truong khoa 1 2
o Trudng khoa 1 2
6 | Khoa SPKH X3& hoi Pho Truong khoa 0 3
Sap nhap BM
Trudéng khoa 3 0 A ,
7 | Khoa SP TH-MN M st vao
) : My thuat vao
Phé Trudng khoa 3 0 Khoa
2 Trudng khoa 1 2
8 | Khoa Kinh te Pho Truong khoa 2 1
g | Trung tam NC-VH Giam ddc 0 3 Hién chi c0 03
Pie Pho Giam dbc 0 3 vien chue
- Giam ddc 1 2
10 | Trung ttm TT-TV Phé Giam déc 1 2
A ] Trudng phong 3 0
11 | Phong KH-TC P. Truong phong 2 1
Trudng phong ba c¢o trudng
12 | Phong Pao tao P. Truong phong 5 0 phong NK 2022-
2027
13 | Phong NCKH, SPH Truong phong h]?)?] C(,)\]iu 2090
va QHOT P. Truong phong 2 1 P g2027
ba c6 02 Pho
Phong PBCL va Trudng phe 1 2 trugng phong
14 TT(élg va ruong phong nhiém ky 2021-
2026
P. Truong phong
. Hiéu trudng 1 2
15 | Truong MN-TH Pho hiéu truong 1 2
. Hiéu trudng 2 1
16 | Truong PTTHSP Pho hiéu truong 5 1




b) Quy trinh thuc hién.

Cin ctr vao két qua danh gia can bo hang nam (3 ndm gan nhat dbi vai vién chirc,
3 nam gan nhat d6i v6i vién chirc 13 dang vién) cua cp c6 thim quyén, tap thé lanh
dao don vi chu tri ciing cAp Uy cung cip thuc hién viéc ra soat, bo sung quy hoach theo
cac budc sau:

Buwéc 1: To chirc hoi nghi tap thé 1anh dao don vi (lan 1)

Thanh phan:

+ Dbi voi cac phong, khoa, trung tim: Trudng, Pho Trudng cac phong, khoa
trung tam (goi tit 13 tap thé lanh dao cap phong);

+ Poi v6i Truong truc thude: Hidu trudng, cac Pho hiéu trudng (goi tit 13 Ban
Giam hiéu).

Noi dung: Hop xem xét, thong qua danh sach bd sung quy hoach dé 1ay y kién tai
céc hoi nghi va bo phiéu dua ra khoi quy hoach d6i v6i nhitng truong hop khong du
tiéu chuan, diéu kién theo quy dinh.

Nguyén tic dua ra khoi quy hoach: Nhitng ddng chi c6 trén 50% tong sb nguoi
dugc triéu tap dong y thi dé xuat dua ra khoi quy hoach.

Buéc 2: T6 chic hoi nghi can bo cha chot dé 1iy y kién phat hién, gidi thiéu
nhan su quy hoach (bang phiéu kin).

Thanh phan:

+ Péi voi cac phong, khoa, trung tAm: tap thé 1anh dao cip phong; cp uy cing
cép; truéong doan thé ctia don vi; toan thé vién chic nguoi lao dong cua don vi.

+ Pbi voi Truong truc thude: Ban giam hiéu; cp ty cing cip; to truong, t6 pho
céc t6 thude Truong; trudng doan thé ctia don Vi.G

Nguyén tac lwa chon, gi6i1 thiéu: Nhan sy dugc lua chon, gioi thi¢u phai dat ti 1€
phiéu dong v it nhat tir 30% trd 1én so voi tong s6 nguoi ¢6 mat dé dua vao danh sach
gidi1 thi€u & budc sau.

Bude 3: T6 chirc hoi nghi tap thé lanh dao mo rong.

Thanh phan:

+ Péi voi cac phong, khoa, trung tAm: tap thé 1anh dao cip phong; cp uy cing
cap;

+ Pbi v6i Truong truc thude: Ban gidm hiéu; cip uy cing cip; to truong, t6 pho
céc t6 thude Truong; !

Trén co s két qua gidi thiéu nhan sy ¢ budc 2, tap thé lanh dao mo rong tién
hanh thao luan va gi6i thiéu nhan su quy hoach (bang phiéu kin).

Can ctr tai budc 2, khoan 2.1, muc 2. Quy trinh ra soat, bé sung quy hoach hing nam, phan 111 cua Hudng dan
s6 1550/HD-SGDBT ngay 26/4/2022 “Poi voi dom vi su gido dyc cong lap: cip trwéng, cip phé don vi;
Truong, pho cac phong; T trwéng, td pho cac té thude don vi; cap iy vién co sé don vi; Truéng cac doan
the tai dom vi”

Can ctr tai budce 3, khoan 2.1, muc 2. Quy trinh ra soét, b6 sung quy hoach hang nam, phan 11 ctia Huéng dan
s6 1550/HD-SGDDT ngay 26/4/2022 “Poi véi don vi sur gido duc cong lap: cép truéng, cap phoé don vi;
Trudng, phd cac phong; Té truéng, to pho cac té thude don vi; cAp iy vién co sé don vi.’
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Nguyén tac lua chon, gidi thiéu: Nhan sy dugc lya chon, gidi thi€u phai dat ti 1€
phiéu ddng ¥ it nhét trén 50% so Vi tong s6 nguoi ¢6 mit dé dua vao danh sach gidi
thiéu & budc sau.

Buéc 4: To chirc hoi nghi tap thé 1anh dao (1an 2).

Can ¢t vao co cau, sb lugng, tieu chuan, diéu kién, dbi tuong, do tudi, ti 1& can
bo tré, can bo nit theo quy dinh; dong thoi, trén co sé tinh hinh d6i ngii can bo, yéu cau
nhiém vy chinh tri ciia co quan, don vi va két qua gid1 thiéu nhan sy ¢ budce 2 va budc
3, tap thé lanh dao don vi tién hanh thao luin va biéu quyét gi6i thiéu nhan sy (bing
phiéu kin) dé dua vao danh sach dé nghij phé duyét quy hoach.

Nguyén tac lua chon, gi61 thi¢u: Nhan sy dugc lya chon, gidi thi¢u phai dat ti 1€
phiéu dong ¥ it nhat trén 50% so véi tong sb ngudi duoc triéu tap va lay tir trén xudng
cho du s6 lugng theo quy dinh.

Truong hop c6 tir 2 ngudi trd 1én cd s6 phiéu bang nhau trén 50%, thi giao cho
nguoi dung dau don vi xem xét, quyét dinh luya chon nhéan su.

2.3 Quy trinh xay dung quy hoach can bg giai doan 2025-2030

Bude 1: Can cir ké hoach cua Truong, don vi trién khai va chuén bi nguén can
b6 du kién phat hién, gi6i thiéu quy hoach.

Can ¢t vao co cau, sb luong, tieu chuan, diéu kién, d6i tuong, do tudi, ti 18 can
bo tré, can bd nir theo quy dinh; déng thoi, trén co so tinh hinh doi ngii can bg, yéu cau
nhiém vu chinh tri cia co quan, don vi; ban chi uy cac don vi, tap thé 1anh dao don vi
thudc va tryc thuoc Truong thyc hién cac cong vige: trién khai cong tac quy hoach can
bd cua don vi minh. Tién hanh ra soat, danh gia nguén can bd dé du kién danh sach
ngudn nhan sy co ban dap tng tiéu chuan, diéu kién quy hoach cic chirc danh lanh
dao, quan ly.

S6 luong vién chic quy hoach cho cac chirc danh ¢ cac don vi cdp phong, khoa,
trung tadm va truong truc thudce:

STT DPon vi Cap truéng Cép Phé truong

1 Phong, khoa, trung tam - S6 luong: 01; - S6 luong tir 01 — 02;

2 Truong tryc thudc - Gidi thiéu khong | - Gidi thi€u khong qua
qué 03 nguoi; 06 nguoi;

Buée 2: To chirc hoi nghi tap thé 1anh dao (1an 1)

Trén co so danh sach ngudn nhan su co ban dap ung tiéu chudn, diéu kién cua
can bo don vi, tap thé 1anh dao don vi thao luan, phan tich va thong qua: Danh sach
nguén nhan sy co ban dap ung tiéu chuin, diéu kién dé trinh cac hoi nghi xem xét,
phat hién, gi6i thiéu quy hoach.

Thanh phan:

+ Pbi véi cac phong, khoa, trung tdm: tip thé lanh dao cap phong;

+ P6i véi Trudng tryc thude: Ban Giam hiéu.

Budée 3: T6 chiic hoi nghi can bo cha chét dé 1ay y kién phat hién, gidi thiéu
ngudn quy hoach (bang phiéu kin).

Thanh phan:




+ Péi voi cac phong, khoa, trung tam: tap thé 1anh dao cip phong; cp uy cing
cap; truong doan thé ciia don vi; toan thé vién chic ngudi lao dong ky hop dong lam
viéc toan thoi gian tir 12 thang trd 1€n cua don vi.

+ Pbi voi Trudng truc thude: Ban Gidm hiéu; cip uy cung cip; to trudng, t6 phd
cac t6 thudc Truong; trudng doan thé cua don vi.

Nguyén tac lwya chon, gi61 thi¢u: Nhan sy dugc lya chon, gidi thi¢u phai dat ti 1€
phiéu dong y it nhat tir 30% trd 1én so véi tong sd ngudi ¢é mit dé dua vao danh sach
gidi1 thi€u & budc sau.

Bude 4: T6 chirc hoi nghi tap thé 1anh dao mo rong.

Trén co s& két qua gidi thidu nhan sy & bude 3, tap thé lanh dao md rong tién
hanh thao luan va gi6i thiéu nhan su quy hoach (bang phiéu kin).

Thanh phan:

+ Pbi v6i cac phong, khoa, trung tim: tap thé lanh dao cap phong; cap ty clng cap;

+ Pbi v6i Truong tryc thudc: Ban giam hiéu; cap Uy cing cap; to truong, to pho
céc t6 thude Truong;

Nguyén tac lwa chon, gi61 thi¢u: Nhan sy duoc lya chon, gioi thi€u phai dat ti 1€
phiéu dong ¥ it nhat trén 50% so vai tong s nguoi c6 mit dé dua vao danh sach giGi
thiéu & budc sau.

Buéc 5: To chirc hoi nghi tap thé lanh dao (1an 2)

Can ¢t vao co ciu, sd lugng, tieu chuan, diéu kién, d6i tuong, do tudi, ti 18 can
bo tré, can bd nir theo quy dinh; déng thot, trén co s¢ tinh hinh dg1 ngii can bg, yéu cau
nhiém vu chinh tri ciia co quan, don vi va két qua gidi thiéu nhan sy & bude 3 va budc
4, tap thé lanh dao tién hanh thao luan va biéu quyét gi6i thiéu nhan su (bang phiéu
kin) dé dua vao danh sach phé duyét quy hoach, trinh tap thé lanh dao Truong PHDN.

Nguyén tac lwa chon, gidi thiéu: Nhan sy dugc lua chon, gidi thi¢u phai dat ti 1€
phiéu ddng ¥ it nhat trén 50% so véi tong s6 nguoi duoc triéu tap va lay tir trén xudng
cho du s6 lugng theo quy dinh.

Truong hop co tir 2 nguoi tro 1én c6 sé phiéu bang nhau trén 50%, thi giao cho
nguoi dung dau don vi xem xét, quyét dinh lya chon nhan su.

3. Ho so nhan su quy hoach.

Danh muc ho so nhan su quy hoach théng nhat kho gidy A4 va sip xép theo thtr
tu sau:

1. T trinh dé nghi phé duyét quy hoach.

2. Danh sach can bo dé nghi phé duyét quy hoach.

3. Bién ban kiém phiéu ¢ cac budc.

4. So yéu 1y lich 2a/BTCTW do ca nhan ty khai va co quan truc tiép quan 1y can

bo xac nhan; c¢6 dan anh mau kho 4x6, dong giap lai anh.
5. Nhan xét, danh gia cua cac cap uy cung cap; tap thé linh dao co quan, don vi
vé: (1) Pham chat dao duc, 161 séng, ¥ thirc to chire ky luat, doan két noi bo. (2) Nang

luc cong tac va két qua thuc hi¢n chuc trach, nhi€ém vu dugc giao. (3) Uy tin va trién
vong phat trién.


http://tochuchanhchinh.dnpu.edu.vn/ly-lich-can-bo-cong-chuc-vien-chuc
http://tochuchanhchinh.dnpu.edu.vn/nhan-xet-danh-gia

6. Ban ké khai tai san, thu nhap phuc vu cong tac can bd theo quy dinh hién hanh

(c6 ky xac nhéan cua nguoi ké khai va ngudi nhan ban ké khai theo quy dinh).

7. Ban sao c6 gia tri phap 1y cac vin bang, ching chi vé trinh d6 chuyén mon,
nghié¢p vy, Iy luan chinh tri, cac quyét dinh tuyén dung, hét tap su, chuyén ngach (sao
y, cong churng) cua vién chirc duge quy hoach.

*Luuy:

- Cac tai liéu néu tai Muc 4, 5, 6 khong qua 6 thang tinh dén thoi diém xem xét.

- Cac hoéi nghi duoc tién hanh khi c6 it nhat 2/3 sb nguoi dugc tri€u tap c6 mat.

- Vién chtrc tham dy hoi nghi c¢6 trong danh sach tham dy theo thanh phan, néu ving
thi phai c6 gidy phép gui vé don vi trude 01 ngay lam viéc dé luu hd so cia don vi.

4. H6 so dé nghi dua ra khéi quy hoach, gom:

- To trinh dé nghi, trong d6 néu rd 1y do dua ra khoi quy hoach.®

- Bién ban hoi nghi va Bién ban tong hop phiéu biéu quyét vé viéc dua ra khoi
quy hoach d6i véi vién chic.

VII. MOT SO NOI DUNG LIEN QUAN PEN THUC HIEN QUY TRINH
QUY HOACH NHAN SU CAC PHONG, KHOA, PON VI THUQC VA TRUC
THUQC TRUONG PAI HQC PONG NAI GIAI POAN 2020-2025; XAY DUNG
QUY HOACH GIAI POAN 2025-2030

1. Ban Giam hiéu tryc tiép chu tri thuc hién quy trinh quy hoach d6i véi cac
truong hop sau day:

a) Truong hop thuc hién quy trinh quy hoach ma tai thoi diém thuc hién quy
trinh, don vi chua c6 vién chirc 1anh dao quan 1y cdp phong thudc va truc thudc
Truong Pai hoc Déng Nai;

b) Truong hop vi thién tai, tai nan, hodc vi cc 1y do bat kha khang khac ma don
vi khong c6 nguoi lanh dao, quan 1y cap phong;

2. Trudng hop chi c6 mdt vién chirc 1anh dao quan 1y cAp phong thudc va truc
thudc Truong Pai hoc Pong Nai, thi tap thé 1anh dao tai cac budc 13 truong hodc phod
truong don vi va cap iy cung cap.

3. Khi thyc hién quy trinh quy hoach d6i véi cac truong hop quy dinh tai khoan
1, muc VII van ban nay, Ban Giam hiéu thuc hién nhiém vuy, quyén han cua lanh dao
don vi.

4. Can ci tinh hinh thyc té, Ban Giam hiéu Truong Dai hoc Pong Nai ¢6 thé chi
tri hodc ty quyén bang van ban cho lanh dao bo phan tham muu vé cong tac to chic
can bo chu tri thuc hién bude 2 ddi vai quy hoach nhi¢m ky 2025-2030 ¢ don vi.

VIII. TO CHUC THUC HIEN

1. Phong Té chirc — Hanh chinh va Quan tri.

8 Tham khao theo khoan 9, muc Il ciia Huéng dan sb 07/BTCTU ngay 15/4/2022 ¢6 quy dinh “Truong hop
duong nhién ra khoi quy hoach: can b bi cdp c6 tham quyén thi hanh ky luat tir hinh thic khién trach tré
1én thi dwong nhién ra khéi quy hoach. Sau khi quyét dinh thi hanh ky luat hét higu lyc theo quy dinh cua
Dang, phap luat Nha nude, cap c6 tham quyén co thé xem xét viéc quy hoach theo quy dinh.”
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http://tochuchanhchinh.dnpu.edu.vn/ho-so-thuc-hien-ke-khai-tai-san-thu-nhap

Can cir két qua bo phiéu, bién ban hop gi¢i thi¢u nhan sy quy hoach cua céc don
vi, bao céo tdng hgp trinh Ban Gidm hiéu Truong Pai hoc Pdng Nai xem xét, thuc
hién tip cdc quy trinh quy hoach theo Quyét dinh s6 10/QD-TU ngay 05/4/2022.

2. Trm’mg (diéu himh) cac don vi.

Cin ctr K& hoach tién hanh td chirc thyc hién ra soét, bd sung quy hoach céc chirc
danh l3nh dao, quéan 1y giai doan 2020-2025 va xdy dung quy hoach giai doan 2025-
2030 cta don vi, giri cic hd so vé Trudong trwée ngay 15/11/2022, qua Phong
TCHC&QT (éng D6 Bao Duc) dé téng hop trinh BGH.

Trén déy 1a K& hoach vé& thye hién cong tac ra sodt, bd sung quy hoach céc chirc
danh lanh dao, quan ly giai doan 2020-2025 va xay dung quy hoach giai doan 2025-
2030. Ban Gidm hiéu Truong Dai hoc Pdng Nai d& nghj céc tap thé, c4 nhén lién quan
thue hién./.

Noi nlxg’in:’“"/

- Pang ty; CT HDT; ‘ (b/c)

- BGH;

- Céc don vi thude va tryc thuge; (t/h)
- BCH Doin thé thuge Trudng; I

- Lwu VT, TC-HC&QT.
(B. Pitc)
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UBND TiNH PONG NAI CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG DAI HOC DPONG NAI Poc lap — Tw do — Hanh phic

Pong Nai, ngay  thing  ndam 2022

BAN NHAN XET, PANH GIA VIEN CHUC

AN 0T Y] 1 ] OSSR
ChUC VU ChINN QUYEIE c.vevocveeceesesee ettt s sttt
ChlIC VU DANG: ..o
CRIC VU DOAN thE: ..ottt ettt ettt ettt et et e e e et et e eeeeeten et eeeeeteneeeeeens
Don vi cong tac (Khoa, Phong, Trung tam, Truong truc thudc):

I. TU PANH GIA
1. Pham chét chinh tri, chdp hanh dudng 16i, chu truong, chinh sach ctia Pang va phap
luat Nha nuéc:

II. KET QUA PANH GIA, XEP LOALI:
- Két qua danh gia, Xép loai vién chtrc, dang vién:

STT Xép loai vién chirc Xép loai dang vién
1 Nam hoc 2018-2019: Nam 2019:
2 | Nam hoc 2019-2020: Niam 2020:
3 | Nam hoc 2020-2021: Niam 2021:

III. TU PANH GIA CHUNG THU'C HIEN NHIEM VU CUA CA NHAN:
- [1 Hoan thanh xuét sic nhiém vu
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- [ Hoan thanh tbt nhiém vu
- [1 Hoan thanh nhiém vu
- [1 Khong hoan thanh nhiém vu
NGUOI VIET TU NHAN XET, PANH GIA
(Ky ghi 106 ho va tén)

Y KIEN CUA PON VI TRUC THUQC

Pong Nai, ngdy  thang nim 2022
TRUONG DON VI

Y KIEN PANH GIA CUA HIEU TRUONG

Pong Nai, ngady  thang niam 2022
HIEU TRUONG
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TRUONG PAI HOC PONG NAI CONG HOA XA HQI CHU NGHIA VIET NAM
PON VI... Poc 1ap — Tw do — Hanh phic

S6: /TTr-... Pong Nai, ngay  thang  ndm 2022

TO TRINH
V& viéc phé duyét quy hoach (ra soat, bé sung hang nim giai doan 2020-2025)
giai doan 2025-2030
Kinh gui: ...

Thuc hién quy dinh sé 10-QB/TU ngay 05/4/2022 ctua Ban Thuong vu Tinh tuy
vé cong tac quy hoach cén bo;

Cin ct Ké hoach s6 .. cua Truong Pai hoc Pong Nai vé viéc ra soét, bd sung quy
hoach can bd quan 1y giai doan 2020-2025; xay dung quy hoach giai doan 2025-2030.
(don vi khoa, phong).... di thuc hién ra soat, bo sung quy hoach cén bd quan ly giai
doan 2020-2025; xay dung quy hoach giai doan 2025-2030. Két qua nhu sau:

I. Chirc danh quan ly ...

Tong s6 can bo quy hoach: ... d/c, trong do:

- Cén bo tré (dudi 40 tudi): ... d/c, chiémty 1& ...%

- Can bo ntr: .. d/c, chiémty I ...%

- Cén bo nguoi dan toc thiéu so: . d/c, chiémty Ié ... %

Pon vi.... bio cdo va trinh tap thé lanh dao Truong Pai hoc Pong Nai xem xét,
phé duyét.

(kém danh séch trich ngang, bién ban kiém phiéu va hé so cdn b)
Noi nhdn: Trwéng Don vi
-Luu ...
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TRUONG PAI HOC PONG NAI CONG HOA XA HOQI CHU NGHIA VIET NAM

PON VI... Poc 1ap — Tw do — Hanh phiic
Pong Nai, ngdy  thdng — ndm 2022
DANH SACH TRICH NGANG
Nhén sw giai thiéu quy hoach... (ra soat, bo sung hang nam giai doan 2020-2025) giai doan 2025-2030
gui kémtotrinhso ... TTr-... ngay .../.../2022 cua ....)
Ngay sinh Trinh dd So phieu gigi thigu
Chuven Hoi nghi vé nhan
Ngay vao Pang ’ sw quy hoach lanh
- mon Chicvuva | g an IV) giai | Chic danh
Dan Qué guan (ghi rd Ly 2 don vi con 20 (quan Iy) giai dwoc qu
TT | Hotén . (<&, huygn, winh @ | lugn | Ngoai | Tin | Quan | COR W0 | doan2025-2030 | PHERAY | Ghicha
Nam | Ni& | tdc A - ? goa lynha | tachién hoach tai
tinh) va chinh | ng& |hec |- o nay don vi
Dy bi Chinhthgc | chuyén | tri Séphiéu | Ty lé
nganh
dao tqo)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
1 QUAN LY CAP TRUONG PHONG, KHOA, PON VI
)
(2)
3
2 QUAN LY CAP PHO TRUONG PHONG, KHOA, PON VI
1)
(2
3

Trwong Don vi
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TRUONG PAI HOC DONG NAI CONG HOA XA HQI CHU NGHIA VIET NAM
PON VI... Poc 1ap — Tw do — Hanh phuc

BIEN BAN KIEM PHIEU
ciia Hoi nghi vé nhan sw quy hoach lanh dao (quan 1Y)
giai doan 2020-2025 (2025-2030)
Vaolic gio phitngdy / /2022,tai.................. , Tap thé lanh ....to chuc
hoi nghi vé nhan su quy hoach 1anh dao (quan 1y) giai doan 2025-2030
- Chu tri hoi nghi: ...

- Tong s triéu tap: .. dlc

- Tong s6 ¢6 mit: ... d/lc

- Téng s6 vang mat: ... d/lc

Hoi nghi théng nhat ctr T6 kiém phiéu gém cac dong chi c6 tén sau:

Lt e - T truéng

2. s - Thanh vién

S - Thanh vién

Két qua klem phleu nhu sau:

- Tong so phiéu phat ra: ... phiéu

- Tong s6 phiéu thu vao: ... phiéu

- Tong s6 phiéu hop Ié: ... phiéu

- Tong sé phiéu khong hop 1é: ... phiéu

I. QUY HOACH CHUC DANH ....:

T Ho VA tén — Ngay sinh — Chfl’C\)/il_l don saS;?h?éTeu dorjr%);é - isignpgh;,/éu khéng
1 2 3 4 5 6 7 8

Két qua kiem phieu ket thic vao IGc  gio phut cling ngay va duoc lap thanh 02 ban
CHU TRI T/M TO KIEM PHIEU
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