
UBND TiNH DONG NAI
TRUONG D~I HQC DoNG NAI

CQNG HOA xA HQI CHU NGHiA VItT NAM
DQc l~p - TV do - H~nh phitc

S6:;(4!J? IQD-DHDN D6ng Nai, ngay 29 thang 08 nam 2023

QUYETDINH
V/v Ban hanh Quy trinh Thi~t l~p muc tieu chAt hroug

ciia Truong D~i hQCDang Nai

HI~U TRUONG TRUONG D~I HQC DONG NAI

Can etc Quyh dinh s6 15721QD-TTg ngay 201812010 cua Thu tutmg Chinh phu
vJ viec thanh ldp Truong Dai h9CDong Nai, tren co so nang cap Truong Cao tiling Su
pham D6ng Nai;

Can Clf Quyh dinh s6 2198IQD-UBND ngay 30106/2021 cua Uy ban nhdn dan
tinh Dong Nai vJ viec c6ng nhdn kh qua b6 nhiem Hieu truong Truong Dai h9CD6ng
Nai;

Can Clf Nghi quyet s6 1077INQ-HDT, ngay 3018/2021 cua H6i ti6ng truong ban
hanh Quy chi t6 chuc va hoat dong cua Truong Dai h9CD6ng Nai;

Can Clf Quyet dinh s6 1183IQD-DHDN, ngay 101812022cua Hieu truong vJ viec
Ban hanh Chinh sdch chat luang cua Truong Dai h9CD6ng Nai;

Can ctr Quyet dinh s6 1036IQD-DHDN, ngay 20/8/2021 cua nu« truong vJ Quy
dinh C6ng tac tiam bao chdt lU(Jngcua Truong Dr;zih9CD6ng Nai.

Theo tiJ nght cua Thuong trl!c H6i ti6ng - TrurYngBan thu kY Kiim tiinh cO'srY
giilO d'(Jc theo Quyh tiinh s6 1094IQD-DHDN, ngay 171712023 cua Hi¢u trurYng
Truong Dr;zih9CD6ng Nai,

QUYET DJNH:
Di~u 1.Ban hanh kern thea quy€t dinh nay "Quy trinh thiit [(ip m{lc tieu cha.t

[If(J'ngclia Truilng D{li h{JC Dang Nai".
Di~u 2. TruOng phong TCHC & QT; TruOng phong BBCL & TTGD; TruOng

cac dan vi thuQc TruOng; Nguai dUng d~u cac t6 chuc, dan vi c6 lien quan trong
TruOng B~i h9CB6ng Nai chiu trach nhi~rn thi hanh Quy€t dinh nay.

Di~u 3. Quy€t dinh c6 hi~u h,rck~ til ngay kY.I.

7\T • h~ 4_M,b:
1'10'1n lJ.n:--
- Nhu di~u 2;
- Website eua TruOng;
- LUll: VT, TBTK (Song Thanh).
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DBCL-14

QUY TRINH
THIET LAp MUC TIEU CHAT LUONG f-_:_,,.......::._~:___------1. . . trang: 07

I. M\lc dich:
- Quy dinh trinh tu, phuong phap va trach nhiem thi~t l~p, thirc hien thea doi

thuc hi~n muc tieu chit hrong hang nam nham quan li hieu qua chit hrong cua Nha

tnrong va cac don vi.
II. Pham vi, dBi tuong ap dung:

- Ban Giam hieu, cac dan vi thuoc Truong, cac t6 chirc: Doan thanh nien, Hoi

sinh vien, Cong doan tnrong.
III. Tai li~u vi~n d~n:

- Thong tu s6 12/2017IBGDDT ngay 19/5/2017 cua BO GD&DT v~ viec ban

hanh Quy dinh tieu chuan kiem dinh chit hrong co So' giao due dai hoc;
- Luat s6 34/2018/QH14 Luat sua d6i, b6 sung mot s6 di~u cua Luat Giao due dai

hoc ngay 1911112018;
- Nghi dinh s6 99/2019/ND-CP ngay 30 thang 12 nam 2019 cua Chinh phu v~

viec quy dinh chi ti~t va huang d~n thi hanh mot s6 di~u clla Lu~t sua d6i, b6 sung mot

s6 di~u cua Lu~t Giao dvc dl;lihQc.
IV. Khai ni~m va cac chii' vi~t t~t

- MTCL: Mvc tieu chit lUQ'llg
- KHTHMTCL: K~ hOl;lChthlJc hi~n Mvc tieu chit lUQ'llg
- BP.DBCL: Bo ph~n Dam bao chit lUQ'llg
- CBVC: Can bo vien chuc
- BGH: Ban Ghim hi~u
- QT: Quy trinh
- BM: Bi~u m~u

V. NQidung:
5.1. Nguyen t~c l~p MTCL: (Nguyen t~c SMART)

- S: Specific: Mvc tieu phai r5 rang, cv th~, khong chung chung va vo dinh

(khong chu th~, d6i tUQ'ng);
- M: Measurable: Mvc tieu phai do luOng, IUQ'nghoa duQ'c: v~ s6luQ'ng

(tuy~t d6i, tuang d6i, gia tri cv th~) va thai gian;
- A: Achievable: Mvc tieu d~t ra la c6 th~ dl;ltduQ'c,khong ao tuang;



- R: Resource: Muc tieu d~t ra phai co cac nguon lire d~ thirc hien: nhan luc, Uti
hrc, v~t lire;

- T: Threaten: Muc tieu phai mang tinh thach thirc, cao hon cong viec hang ngay
va cao han clnrc nang, nhiem V\}.

5.2.Thi~t l~pMTCL, KHTHMTCL ella Truong
5.2.1. Luu da

DlJ thao MTCL, KHTHMTCL

Dong gop y kien

Hoan thien MTCL, KHTHMTCL

Khong d6ngy

Ban hanh va thuc hien

Ki~m tra ket qua thuc hien

Di~u chinh MTCL, KHTHMTCL



5.2.2. M6 ta chi tiil quy trinh

BU'O'c NQi dung cdng vi~c DO'n vi
thuc hien

ThOi gian
thuc hien

Dong gop y ki~n
- Ban du thao MTCL va KHTHMTCL
cua Truong se duoc P.DBCL&TTGD Truong dan
giri eho cac dan vi d~ dong gop '1ki~n. vt

- Cac '1 kien dong gop (neu co) se duoc
phan h6i eho P.DBCL-TTGD

1-----+---------------+------1------------- ---------------
Hoan chinh MTCL, KHTHMTCL cua
Trurmg
- Tren co sa '1 kien cua cac dan vi va '1
kiSn chi dC;lOeua Ban Gifun Hi~u, Phong
DBCL- TTOD ehinh sua ban dv thao
MTCL va KHTHMTCL eua Truang,
trinh Ban Giam hi~u xem xet truae khi
dua ra HQi nghi dC;libi~u CBVC truang.
- Trong vong 3 ngay sau HQi nghi dC;li
bi~u CBVC Truang, TP.DBCL-TTGD
hoan ehinh MTCL va KHTHMTCL

Dt,r thao MTCL, KHTHMTCL cua
TrU'irng
- Dinh ky vao d~u thang 7 hang nam, can
ell' vao kSt qua phan tieh SWOT (diem
manh, diem yeu, co hoi va thach thirc) va Hieu tnrong
k~t qua thuc hien MTCL cua nam hoc
tnroc, Ban Giam hieu thiet l~p du thao
MTCL va KHTHMTCL cua tnrong eho
nam hoc sau (theo bieu m~u 1 va 2)

2

3

Truang
phong
DBCL-
TTGD

Truang, k'1 vao vi tri nguai sOC;lnthao,
sau do trinh BGH xem xet va phe duy~t.

4

Xem xet va phe duy~t
- Hi~u truang tiSn hanh xem xet nQi dung
eua MTCL va KHTHMTCL eua Truang:
+ NSu khong phu hqp: eho '1 kiSn va
ehuy~n lC;liP.DBCL-TTGD d~ thve hi~n
lC;libuae 3
- Hi~u truang ti~n hanh phe duy~t nQi Hi~u truang
dung eua MTCL va KHTHMTCL eua TP.DBCL-
truang
+ NSu d6ng '1: k'1 ten va ehuy~n phong
DBCL-TTGD d~ ban hanh ap d\lng.

TTGD

5 Ban hanh va tht,rc hi~n TP.DBCL-
Ban MTCL va KHTHMTCL eua Truang TTGD;

BJ~rn~u/tai
lieu dinh kern

2 tu~n d~u
thang 7

hang nam BMOl/QT.DBCL-
va duoc MTCL-02
cong b6 BM02/QT.DBCL-
tnroc khi MTCL-02

hop t6ng kS1
narn hoc

2 tu~n cuoi
thing 7

hang nam

3 ngay sau
HQi nghi dC;li
bi~u CBVC
Truang

3 ngay lam
vi~e



Doan danh gia noi b<)tien hanh kiem tra
viec thuc hien MTCL cua cac don vi vao
cac dot danh gia noi bo.

------~.-~,.--------------------------~--------~--------+-----------~
Dieu chinh MTCL, KHTHMTCL

6

7

da duoc phe duyet se diroc Phong Truong cac
DBCL-TTGD phan phoi cho cac don vi don vi
d€ thuc hien va lam co so d~ xay dung
MTCL va KHTHMTCL cua dan vi.
Kiem tra k~t qua thuc hi~n

Danh gia
vien noi bQ

Can cir vao d€ nghi cua cac don vi, bao
cao k~t qua danh gia nQi bQ (viec thuc
hien MTCL) cua Doan danh gia nci bo,
k~t qua cuoc h9P so k~t h9C ky va xem
xet h~ thong quan 1y chat hrong cua lanh
dao, Hieu tnrong se quyet dinh viec dieu
chinh MTCL, KHTHMTCL.

Hi~u tnrong
TP.DBCL-
TTGD;

5.3. Thi~t l~p MTCL, KHTHMTCL ella DO'D vi
5.3.1. 'Ltfu aa

Xay d\l'ng MTCL, KHTHMTCL

Kh6ng phil hr;p

Ban himh va thvc hi~n

Ki~m tra k~t qua th\l'Chi~n

Di€u chinh MTCL, KHTHMTCL



5.3.2. MD tii luu il8

2

N{H dung cdng vi~c Boon vi
thl!c hi~n

Thiri gian BMirL
thuc hi~n dinh kern

2 ngay lam
vi~c

Ki~m tra tinh nhit quan
- Phong DBCL&TTGD tien hanh ki~m tra v~
mat hinh thirc va tinh nh~t quan cua MTCL,
KHTHMTCL cua don vi so voi MTCL va
KHTHMTCL cua Truong:
+ NSu phil hop: TP.DBCL&TTGD se ky t~t
vao vi tri ngiroi xem xet, sau 06 trinh BGH
xem xet va phe duyet.
+ NSu khong phil hop: lap PhiSu NX va
chuyen lai cho dan vi d~ chinh sua cho phil
hop.

r----t-_.::.._------------------J-- + --t--- ----j

Xem xet va phe duy~tnQi dung
- Hi~u tnrOng tiSn hanh xem xet ND va phe
duy~t MTCL va KHTHMTCL cila dan vi:
+ NSu khong phil hqp: cho y kiSn va chuy~n Hi~u tnrOng
l<;liPhong DBCL&TTGD d~ yeu cftu dan vi

Burrc

Dl! thao MTCL, KHTHMTCL cua don vi
- Vao thang 8 hang nam, din cir vao MTCL,
KHTHMTCL cua tnrong va kSt qua thirc
hien MTCL cua nam hoc truoc, cac dan vi
tiSn hanh thiet I~p MTCL va KHTHMTCL
cua dan vi cho nam hoc sau (theo bieu m§:u3
va 4). Sau do giri cho P.DBCL&TTGD

3 thve hi~n l<;libuac I. Dan vi se chinh sua
trong thai gian 2 ngay lam vi~c va Phong
DBCL&TTGD se thvc hi~n l<;libuae 2 trong
thai gian 2 ngay h'un vi~c.
+ NSu d6ng y: ky ten va chuy~n phong
DBCL&TTGD d~ ban hanh ap dVng.

Truong dan vi

Truong phong
DBCL&TTGD

4

Ban hanh va thl!c hi~n TP.
Ban MTCL va KHTHMTCL eua dan vi dil DBCL&TTGD
duQ'c pile duy~t se duQ'c Phong TCHC phein
ph6i cho cac dan vi d~ ap dVng va thvc hi~n

5

Ki~m tra ket qua thl!C hi~n
Doan danh gia nQi bQ tiSn hanh ki~m tra vi~c
thve hi~n MTCL cua cae dan vi vao cae dqt
danh gia nQi bQ.

6

f)i~uchinh MTCL, KHTHMTCL
Can Cll' vao kSt qua thvc hi~n MTCL trong
hoc ky, nSu cftn thiSt cac dan vi d~ nghj di~u
chinh MTCL, KHTHMTCL cua dan vi va
thvc hi~n l<;libuac 2.

TruOng cac
dan vi

Danh gia vien
nQi bQ

TruOng cac
dan vi

Cham nh~t la 5
ngay lam viec
sau khi MTCL

va
KHTHMTCL
cua Twang

diroc ban hanh.

5 ngay lam
viec,



VI. Luu h8 SO·
r-r-r-r-

TT Ten h8 so Hlnh thirc hru
Thoi gian

Illu

1 Muc tieu chat lUQTIgcua Truong File mem (may tinh);
Van ban

K€ hoach thirc hi~n Muc tieu chat File mem (may tinh);
2 hrong cua Truong Van ban)

1----

Muc tieu chat IUQTIgcua don vi File mem (may tinh);
3 Van ban

K€ hoach thirc hien Muc tieu ch~t File mem (may tinh);
4 Iuong cua dan vi Dong thanh quyen.

---- --
5 Bao cao k€t qua thirc hien M\lC tieu File mem (may tinh);

chat hrong Van ban

VII. Bi~u m§u dinh kern

- BMOIlQT,DBCL-MTCL-02: M~u Muc tieu ch~t luong cua Truong
- BM02/QT.DBCL-MTCL-02: M~u K~ hoach thirc hien MTCL cua Truong

- BM03/QT.DBCL-MTCL-02: M~u Muc tieu ch~t luong cua dan vi

- BM04/QT.DBCL-MTCL-02: M~u K~ hoach thuc hien Muc tieu chat hrong cua dan vi
- BMOSIQT,DBCL-MTCL-02: M~u Bao cao k~t qua thuc hien Muc tieu ch~t hrong


