Phu luc 4: miu phiéu d4nh gi4 tiéu chi
PHIEU PANH GIA TIEU CHI

Nhém cong tdc: Nhém 1 (Quin tri va chién lwgc)

Tiéu chuén 7: Quan 1y tai chinh va co s& vat chét

Tiéu chi: 7.1. H¢ thong ldp ké hoach, trién khai, kiém todn, ting cwong cdc nguon luc tai
chinh ciia CSGD dé hé tro viéc thuc hién tam nhin, st mang, cdc muc tiéu chién lwoc trong
dao tao, NCKH va phuc vu cong dc";ng duoc thiét ldp va vdn hanh.

1. Mo ta:

- Trudng dd xdy dung va ban hanh co cdu td chirc trong d6 c6 phong K& hoach - Tai
chinh (Phong KHTC) vé&i chic ning tham muu cho Lanh dao Nha trudng quan ly, thuc hién
cong téc quan ly tai chinh, hach toan ké toan. [H7.07.01.01].

- Can cir CLPT qua céc giai doan nhim thuc hién SM, TN, GTCL va muc tiéu chién
luge [H7.07.01.02], Trudng da xdy dung ké hoach phit trién cac ngudn luc tai chinh phuc vu
DT, NCKH va PVCD theo quy dinh cia nha nudc dbi voi don vi tu chi tai chinh
[H7.07.01.03].

- Hing nam, ké hoach tai chinh cua Trudng sau khi trinh Hoi ddng trudong phé duyét
dugc ban hanh, qua d6, gii dén cdc don vi dé trién khai thuc hién theo ké hoach
[H7.07.01.04].

- Trong qua trinh thyc hién, Trudng ¢6 ra soat, danh gid, cp nhat co cdu ngudn thu, chi
trong timg ndm, dé dua ra k& hoach hop 1y phu hop véi dic diém va sur phat trién cia Trudng
nhdm dam bao tai chinh cho dao tao, NCKH va PVCD.

- Qua ra soat, ddnh gid, cdp nhat co cau ngudn thu, chi trong timg nim cd thé thdy co
céu ngudn thu chinh cua Trudng duoc thu tir hoc phi va céc loai phi khéc, hoat dong NCKH
va chuyén giao cdng nghé va tir cac ngudn thu khac.

2. Piém manh:

- Trong qua trinh thyc hién, Truong c6 ra soat, danh gi4, cip nhat co chu nguf‘)n thu, chi
trong timg nam, dé dua ra ké hoach hop Iy phii hop véi dic diém va sy phét trién cia Truong
nhdm dam bao tai chinh cho dao tao, NCKH va PVCD.

- Qua ra soat, danh gid, cip nhat co céu ngudn thu, chi trong tirmg nim c6 thé thdy co
céu ngudn thu chinh cua Trudng dugce thu tir hoc phi va cac loai phi khac, hoat dong NCKH
va chuyén giao cong nghé va tir cac ngudn thu khéc.

- Théng qua céc bdo cdo tai chinh va bo cdo két qua kiém toan hing nam cho thiy két
qué thuc hién cic ké hoach tai chinh phuc vu cho hoat dong dao tao, NCKH va PVCD trong 5
nam qua dugc thé hién trong cic bang Thong qua céc béo cdo tai chinh va bio cdo két qua
kiém todn hdng nam cho thdy két qua thuc hién cac ké hoach tai chinh phuc vu cho hoat dong
dao tao, NCKH va PVCD trong 5 nam qua duoc thé hién trong cc bang ciu tric ngudn thu,
chi ctia nha truong.

3. Piém ton tai:

- Céc vin ban lién quan dén su cai tién chua dugc trinh bay thanh van ban rd rang ma
dang dugc trinh bay 1dng ghép & nhiéu vin ban khéac nhau.




4. ké hoach hanh dong:

- Hang ndm Trudng c6 mdi céc don vi kiém toén doc 14p tién hanh kiém tra, thim dinh
BCTC. C4c két luan ctia kidm todn doc|1ap vé chi tidu tai chinh k& todn 1a co s¢ dé Truong
thuc hién diéu chinh ké hoach tai chinh cho nhimg nam tiép theo, ddng thoi dua ra céc kién
nghi, giai phap dé phuc vu tét hon cho cdc hoat dong cua Trudng [H7.07.01.05].

- Vo diu mdi nam hoc, can cir ké hoach va BCTC cua nam trude, BGH va P.KHTC ra
sot so sénh gitta thuc t& va ké hoach, tir d6 ¢ giai phdp ting ngudn thu va tiét kiém chi
[H7.07.01.06].

- Cong téc tai chinh thuong xuyén dugc danh gia qua cac kénh phan héi tir CB, GV, NH
trong Truong. Thong qua Hi nghi ngudi lao dong hang ndm va cép nhat cac vdn ban quy
dinh cua phap luat dé ¢6 nhitng diéu chinh kip thoi, didu chinh Quy ché chi tiéu ndi bd phi
hop v6i thuc té va phu hop véi CLPT cua Trudng, dac biét trong quy ché chi tiéu ndi b da
diéu chinh cic chi sd tai chinh nhim khuyén khich GV va NH NCKH [H7.07.01.07],
[H7.07.01.08].

- Truong c6 hé thdng 1ap ké hoach, trién khai, kiém todn, ting cudng cic ngudn luc tai
chinh dam bao ding quy dinh va hing nim dugc kidm tra, dénh gia thuc hién t&t TN, SM,
GTCL va céc muc tiéu chién lugc trong dao tao, NCKH va PVCP.

5. Mire danh gia tiéu chi: 5/7
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