Phu luc 4: mau phiéu danh gia tiéu chi
PHIEU PANH GIA TIEU CHI

Nhom cong tac: Nhém 1 (Co sé giao duc)

Tiéu chuan 6: Quan Iy nguén nhan lwc

Tiéu chi: 6.5 Hé thong qudn 1y viéc thuc hién nhiém vu (bao gom ché dé khen thieong, ghi nhdn
va ké hoach boi duedng) duroc trién khai dé thiic ddy va hé tro hoat déng ddo tao, NCKH va
phuc vu céng dong.

1. M0 ta:

- Quy ché thi dua, khen thudng ctaa Nha trudng di quy dinh rd ddi tuong, nguyén tac thi
dua, khen thuong, hinh thirc va noi dung thi dua, cic danh hiéu thi dua, tiéu chuan danh hiéu
thi dua, cac hinh thuc va tiéu chuan khen thuong, tham quyén quyét dinh, thu tuc va ho so dé
nghi khen thuong, hoi dong thi dua, khen thuong, quy thi dua khen thudng,...

- Két qua danh gia 1a co s dé xét nang luong trude thoi han, bd tri cong viée va quy
hoach can bo. Cu thé, can bo, giang vién, nhan vién, nguoi lao dong duoc cong nhan danh hiéu
Chién si thi dua cac cép hodc duogc tang Bﬁng khen cua B Giao duc va Pao tao, Bfmg khen
ctia Uy ban Nhan dan tinh Dong Nai. Gidy khen cua Hiéu truong Truong DPHDN hay céc hinh

thirc khen thuong khac déu duge xem xét nang luong trude thoi han
2. Piém manh:

- Truong DPHDN d3 ban hanh Quy dinh tiéu chi xép loai lao déng hang quy, hang thang
va cac thong bdo, huéng dan danh gia, phan loai can bo, giang vién, chuyén vién, nhan vién
hang nam. Trudc khi ban hanh cac van ban nay, Nha truong déu giri ban duy thao cho cac don
vi dé lay y kién ciia can bo, giang vién, nhan vién.

- Viéc danh gia két qua cdng viéc cua can b, giang vién, nhan vién duoc thuc hién cong
khai, minh bach, theo dting thong bao, huéng din ciia Nha trudng. M3i c& nhan l1am Phiéu ddanh
gi& xép logi can bg, gidng vién, nhan vién, nguoi lao déng va Bao céo thanh tich (theo mau),
cac don vi thuoc Truong hop va tién hanh nhan xét, danh gia, bo phiéu xép loai can bo, giang

vién, nhan vién, nguoi lao dong va binh xét thi dua.

- Két qua thi dua khen thuéng duoc bao cdo hang nim dé danh gia hiéu qua cong viéc
va phuong huéng nhiém vy ciia nam hoc tiép theo. Két qua danh gia can bo, giang vién,
nhan vién, nguoi lao dong cling 1a can cr quan trong dé bd tri, st dung, dao tao, boi dudng,
quy hoach, bd nhiém, phuc vu hoat dong dao tao, nghién ctu khoa hoc va phuc vu cong

dong.

3. Piém ton tai:

- Tai mot sé don vi viéc danh gai phan loai, khen thuang con chua ton tai tinh trang
né nang, ngai va cham chua gop y thing than.

- V6i dac thu 12 co so gio duc nén viéc danh gia, phan loai hang nim theo nam hoc.
4. Ké hoach hanh dong:

- Hang nam, Truong ban hanh Quy ché danh gié, xép loai stra d6i, b6 sung dua trén cac



quy dinh cua cap trén va phu hop véi tinh hinh thyc té.

- Quy ché, quy dinh nang luong trude han ciing duoc sira d6i, bd sung cho pha hop.

- TRudc khi ban hanh céc vin ban déu thuc hién viéc ldy y kién dong gép tir cac don vi
dam bao tinh minh bach, cdng khai va dan chu.
5. Mirc danh gia tiéu chi: 5/7
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