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PHULUC
E HOACH THU'C HIltN CHIEN t.troc

< T LUQNG GIAO Dl)C GIAI DO~N i018 - 2023
uyit dinh s6:1087 IQD-DHDN ngay 14 thang 07 ndm 2023

a Hieu truong Truong Dai h9C D6ng Nai.)

1. Ml}c tieu

Xay dung va phat trien h~ thong dam bao chat luong ben trong, thirc hien kiem

dinh chat hrong co sa giao due va kiem dinh chuang trinh dao tao, tao buoc chuyen

bien tich C\fCtrong cong tac bao dam ch~t hrong giao due trong Twang Dai h9CD6ng

Nai.

2. Nhi~m VI} trong tam

2.1. Thuc hien cac van ban phap quy v€ bao dam ch~t luong giao due.

2.2. Thanh l~p mang lucri bao dam chat hrong giao due cua Truong.

2.3. T6 chirc t~p huan, hoi thao v€ tv danh gia co sa giao due va chuang trinh

dao tao,

2.4. Thirc hien cong tac tu danh gia va kiern dinh chat hrong co sa giao due va

chuang trinh dao t~o.

2.5. Thvc hi~n cai ti~n sau danh gia ngoai cO'sa giao dl,lc va chuO'ng trinh dao

t~o.

2.6. Tham gia danh gia x~p h~ng twang d~i h9C thea tieu chu~n cua t6 chuc

QSSTAR.

3. K~ ho~ch tht}'c hi~n chi~n luQ'c

D€ th\fc hi~n K~ ho~ch Chi~n lugc Bao dam ch~t luqng giao dl,lcgiai do~n 2018 -

2023, Nha truang d\f ki~n tri€n khai cac ho~t d<)ngsau:

TT Cac ho~t dQng San ph~m ThOi gian DO'n vi th t}'c
du kien thuc hien hien

I. H~ thBng BDCL ben trong Nhit trmrng
Ki~n toan chinh sach, 100% chinh sach, h~
h~ th5ng, quy trinh, th5ng, quy trinh, qu~ - Phong

1 quy dinh va thu tl,lCv€ dinh va thu t\lC ve 2018 - 2023 P.BDCL&TTGD
BDCL ben trong Nha BDCL ben trong Nha - Cac dan vi
truang truang

Ki~n toan m~ng lucri 100% cac Khoa, Phong - Cac Khoa
2 BDCL ben trong Nha chuc nang, Trung tam 2018-2023 - Phong

twang c6 can b<) chuyen trach
- Trung tamtham gia cong tac BDCL
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II. Bao dam ch~t hrong v~ Dao tao

III. Bam bao ch~t 1U'Q'ng v~ NCKH

Nang cao nang hrc
d<)ingfi him cong tac
BDCL

- 50 ~ can b<) chuyen
trach cong tac BDCL co
clnmg chi kiem dinh
chat hrong giao due.
- 1oo~ cac b<)phu trach
cong tac BDCL tai cac
don vi duoc t~p huan v~
hoat dong BDCL

3

4
Xay dung h~ thong
thong tin phuc vu
cong tac BDCL

2018 - 2023

- Phong
P.BDCL&TTGD
- Cac don vi
- Phong TC-
HC&QT

1

Xay dung, ra soat,
di~u chinh toan bo
quy che, quy trinh,
quy dinh, chinh sach
v~ ho~t d<)ngdao t~o

- 1OO~ co sa dfr lieu
dtroc hoan thien va dira
vao sir dung cho hoat
dong dao tao, NCKH va
rVCD
- Thirc hi~n d~y du cong 2018 - 2023
khai v~ cac dieu kien
BDCLGD
- Ap dung t6i da cong
nghe thong tin phuc VI)

cong tac BDCL

- Ph6ng
BDCL&TTGD
- Cac don vi
- Phong TC-
HC&QT

1

Thl)'c hi~n ra soat
danh gia CTDT,
chu&nd~u ra, d~
cuong chi tiet

1oo~ cac quy trinh, quy
ch€ quy dinh va chinh
sach duQ'c xay dl)'ng va
ra soat

H~ng nam - Phong DT

2 Ch~t IUQ'ngd<)ingu
giang vien

100~ cac CTDT, CDR,
D~ cuong chi tiet duQ'c
ra soat

2018- 2022 - Ph6ng DT
- Cac khoa

3
B6i duOng, dao t~o
nang cao nang l\!,cd<)i
ngu

1OO~ trinh d<) Th~c sI
tra len, dam bao di~u
ki~n 25SV /GV

2018- 2023

- Ph6ng DT
- Ph6ng TC-
HC&QT
- Cac khoa

Xay dl)'ng ngan hang
d~ thi

100~ GV, CVHT 2018- 2023

- Ph6ng DT
- Ph6ng TC-
HC&QT
- Cae khoa

4 2018- 2023

- Ph6ng DT
-Ph6ng
BDCL&TTGD
- Cac khoa

80~ cac mon h9C



Xay dung van ban 100% cac van ban, quy - Phong NCKH-
1 chinh sach, quy dinh, 2018-2023

quy trinh NCKH dinh, quy trinh SUH&HTQT

- Phong

2 Cai ti€n chinh sach, 100% cae chinh sach, BUCL&TTGD
quy trinh quy dinh quy trinh quy dinh

2018 - 2023 - Cac Khoa
- Cac don vi

- Phong BUCL

3 Bai bao trong mroc
&TTGD

200 2018 - 2023 - Cac Khoa
- Cac dan vi

- Phong

4 Bai bao lSI/Scopus
BUCL&TTGD

80 2018 - 2023
- Cac Khoa
- Cac don vi

- Phong

5 U~ tai NCKH quoc t€
UUCL&TTGD

4 2018 - 2023 - Cac Khoa
- Cac dan vi

- Phong

6 U~ tai NCKH cap nha BUCL&TTGD
3 2018 - 2023nuoc - Cac Khoa

- Cac dan vi

- Phong

7 U~ tai cap b<)
BUCL&TTGD

6 2018 - 2023 - Cac Khoa
- Cac don vi

- Phong

8 U~ tai efrp co So'
BUCL&TTGD

50 2018 - 2023 - Cac Khoa
- Cac don vi

- Phong
9 Hoi thao 15 2018 - 2023 NCKH&HTQT

- Cac don vi

- Phong

10 D\}'an chuyen giao
4

BUCL&TTGD
cong nghe 2018 - 2023

- Cac Khoa
- Cac don vi

IV. Ki~mdjnh chAt IUQ'ng v~ co sO' giao due

1 Hoan thanh tu danh Bao cao tu danh gia I 2023 - Phong



gia BDCL&TTGD
- Cac Khoa

- Cac don vi

- Phong

2 Danh gia ngoai D~t chung nh~n kiem BDCL&TTGD
CSGD dinh Bo GD&DT 2023

- Cac Khoa

- Cac don vi

- Phong

3 Tlurc hien cai tiSn sau 80% cac t6n tai sau danh BDCL&TTGD
danh gia ngoai gia ngoai dtroc cai tiSn 2023

- Cac Khoa

- Cac don vi

- Phong
Danh gia gitra giai BDCL&TTGD4
do~n Bao cao tv' danh gia 2021- 2022

- Cac Khoa
- Cac dan vi

V. Ki~m dinh chit IUQ'ngv~ CTDT

Tap huan tu danh gia 100% Tnrong/Pho cac
- Phong
BDCL&TTGD1 c~p chuong trinh dao don vi tnrc thuoc, can 2018-2023
- Cac Khoatao bo, giang vien nhan vien
- Cac don vi

Ki~m dinh chat hrong
- Phong

D~t chUng nh~n kiern BDCL&TTGD
1 CTDT DB thea chuan

dinh BOGD&DT 2023
- Cac KhoaBoGD&DT

Ki~m dinh chfrt hrong
- Phong

D~t chUng nh~n kiem BDCL&TTGD
2 CTDT DB thea chuan

dinh BOGD&DT 2023
- Cac KhoaBoGD&DT

Ki~m dinh chat hrong
- Phong

D~t chung nh~n kiem BDCL&TTGD
3 CTDT DB thea chuan

dinh 2023
- Cac KhoaBoGD&DT

Ki~m dinh chat hrong
- Phong

D~t chung nh~n kiem DDCL&TTGD4 CTDT DB thea chuAn
dinh 2023

- Cac KhoaBoGD&DT

VI. Tham gia x~p htlng (Ranking)

b~c
,

h~ng - PhongTham gia danh gia Thu xep va
1 xSp h~ng trucmg ~~i nang IlJc c~nh tranh 2023 BDCL&TTGD

h9C thea tieu chuan trong nu6c va qu6c tS

/ \



cua to chirc QSSTAR (3-4 sao)

VII. Khao sat cac ben lien quan

1

LAyY ki8n phfm h6i
cua nguai dQc v~ Thu
vi~n

100% can bo, giang
vien, nhan vien duoc lity
y kien

100% sinh vien ducc lAy
y kien

100% sinh vien nam
cuoi duoc lAyy kien

100% sinh vien sau khi
ra truang tu 06 thang
d8n 1 ni'im

20 nha tuy~n
dvng/nganh

- 100% sinh vien dugc
lAyy ki8n
- 100% can b<), giang
vien, nhan vien

Hang nam

Hang nam

Hang nam

H~ng ni'im

H~ngni'im

H~ngni'im

- Cac dan vi

- Phong
BDCL&TTGD
- Cac Khoa
- Cac dan vi

- Phong
BDCL&TTGD
- Cac Khoa

P.DDCL&TTGD
- Cac Khoa
- Phong DT

- Phong CTSV
- Phong DT

- Phong CTSV

- Thu vi~n
- Cac khoa

LAyY kien cua can
b<),nh~n vien, giang
vien ve moi tnrong
lam viec; cac hoat
dong khac cua Nha
tnrong (NCKH,
HTQT,PVCD)

2

LAyY kien phan h6i
cua nguoi hoc v~
giang vien, co So' v~t
chat, cac hoat dong
phuc vu h6 tro,
nghien ciru khoa hoc,
phuc vu cong dong va
thir vien.

4. Ghii pbap tb\fc bi~n

4.1. Nha truang tuyen truy~n, ph6 bi8n d~ nang cao nh~n thuc, t~o SlJd6ng thu~n

cua can b<),giang vien, nhan vien va ngmJi hQCv~ cong tac dam bao chitt lugng giao

dvc, coi day la nhi~m V\l thuang xuyen trong tri~n khai t6 chuc cac ho~t d<)ng thea

tung ni'imhQc.

4.2. Tru6ng cac dan vi trlJc thu<)cva cac t6 chuc doan th~ tich ClJCki~m tra, giam

sat vi~c thlJChi~n cong tac dam bao chitt lugng t~i dan vi. Chli y vi~c thu th~p, luu trfr

3

LAyY kien cua ngirei
hoc v~ chat hrong
chuang trinh dao tao
truce khi t6t nghiep,

4
Khao sat tinh hinh
vi~c lam cua sinh vien
sau khi t6t nghi~p.

5

LAyY ki8n phan h6i
v~ muc d<)hai long
cua nha tuy~n dVng
d6i v6i ki8n thuc, ky
ni'ing, thai d<)cua sinh
vien t6t nghi~p

7



va s~p xSp h~ thong minh clnrng.

4.3. DAy manh viec dfiu tu cac nguon luc cho viec dao tao, b6i dirong nham duy

tri, cung c5 va phat trien h~ thong dam bao chit lUQTIg,nang cao nang lire cho can bo

lam cong tac bao dam chit IUQTIg.

4.4. Huy dong va sir dung hieu qua cac nguon lire d€ thuc hien cong tac nr danh

gia va kiem dinh chit IUQTIgcip co So' giao due va c~p chuang trinh dao tao, dfiu tu cai

tiSn nang cao chat IUQTIgthea kS hoach hoat dong sau kiem dinh va danh gia ngoai.

4.5. Tang cuong tir dao tao, tham du t~p huan v~ cong tac dam bao ch~t IUQTIg

giao due.

5. T6 chirc thuc hi~n

5.1. Tren co So' thirc hien KS hoach Chien hroc Dam bao ch~t hrong giao due cua

Truang D~i hoc D6ng Nai giai dOC;ln2018 - 2023, cac dan vi trlJCthuoc va cac t6 chuc

doan th€ chu dong xay dlJng kS ho~ch nay van nhi~m V\l nam hoc d€ triSn khai thllc

hi~n cac noi dung lien quan.

5.2. Phong Dam bao ch~t lUQTIgva Thanh tra giao d\lc tham muu cho Nha truemg

triSn khai cac ho~t dong dam bao ch~t lUQTIggiao d\lc thea quy dinh hi~n hanh va ph5i

hqp v6'i Phong KS ho~ch - Tai chinh l~p dl,I tru kinh phi cho cac ho~t dong thea kS

ho~ch.

5.3. Ban Giam hi~u, HOi d6ng BDCLGD va cac dan vi lien quan co trach nhi~m
chi dC;lOtrlJc tiSp vi~c triSn khai KS ho~ch ChiSn lugc theo quy dinh hi~n hanh


