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UBND TiNH DONG NAI

TRUONG D~I HQC DONG NAI

S6:1024g IKH-DHDN

CONG HOA xA HOI CHU NGHiA VIET NAM. . .
DQc l~p - TV do - H~nh phuc

Dong Nai, ngay 28 thang 7 nam 2023

KEHO~CH

Cal ti~n chAt hrong sau TV danh gia truong D~i hQc D6ng Nai

Can cir Thong tu s6 12/2017/TT-BGDDT ngay 19/5/2017cua BQ Giao due
va Dao tao ban hanh Quy dinh vS kiSm dinh chdt hrong co sa giao due dai hoc;

Can cir Thong tu s6 04/20 16/TT-BGDDT ngay 14/3/2016 cua BQGiao due
va Dao tao ban hanh Quy dinh vS tieu chuan danh gia chat hrong chuang trinh
dao tao cac trinh dQcua giao due dai hoc;

Can cir K~ hoach s6 1816/KH-DHDN ngay 05/8/2022 cua tnrong Dai hoc
Dcng Nai vS Dam bao ch~t hrong giao due nam hoc 2022-2023,

Truong Dai hoc D6ng Nai xay dung k~ hoach cai tien chat hrong sau TV
danh gia tnrong nhu sau:

I. Ml)C ntcn, YEU cAu
1. M1}cdich

- Nh~m duy tri va phat triSn cac diSu ki~n dam bao ch~t luqng dao t:;to;
thvc hi~n cac ki~n nghi cai ti~n ch~t luqng giao d\lc cua HQi d6ng Tv danh gia
co sa giao d\lc vS kh~c ph\lc nhilng t6n t:;tiva nang cao ch~t luqng giao d\lc;

- T:;to co sa dS cac dan vi xay dVng va triSn khai k~ ho:;tch cai ti~n ch~t
luqng giao d\lC; t~p hQ'Pva luu trti' h6 so minh chUng ph\lc V\l cho cong tac quan
ly va kiSm dinh ch~t luqng giao d\lc trong giai do:;tnti~p theo;

- Gop phftn hoan thi~n bao cao tv danh gia co sa giao d\lc, ph\lc V\l cong
tac danh gia ngoai cua Nha truOng;

- Gop phftn hinh thanh va cung c6 van hoa ch~t luqng ben trong Nha
truOng.

2. Yeu c§u

K~ ho:;tch phai phil hQ'Pv6i tinh hinh thvc tiSn cua Nha truOng, hi~u qua,
hi~u Ivc, kha thi, tUng bu6c nang cao ch~t luqng va hinh thanh van hoa ch~t
luqng trong Nha truOng;

II. NOI DUNG THUC HIEN. ..
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TT NQidung Don vi

chu tri
Don vi
ph8ihQ'p

Thoi gian
Th\fc
hien

San pham
d\f ki~n

Giai phap
thuc hi~n

I QUAN TRI vA CHIEN LUQC

1.1

1.2

T5 chirc cac heat
dong tuyen truyen,
thu hut can bQ giang
vien, ngiroi h9C tham
gia tim hieu v~ gia tri
van h6a, t~m nhin va
sir mang Truong
DHDN

Ra scat lai toan bQ h~
thong van ban quan
ly cua Truong, dam
bao tinh d6ng bQ va
hieu qua

Phong TC­
HC&QT

Phong
TC­

HC&QT

Cacdon
vi lien
quan

Cac don
vi lien
quan

Dinh ky

06-
08/2023

Hinh thanh
van h6a ch&t
hrong trong
Nha tnrong

H~ thong
van ban quan
ly cua
Truong, dam
bao tinh
d6ng bQ va
hieu qua

to

Phong TC­
HC&QT n'l
soat, tham
muu (dam
bao tieu
chufrn, di~u

Tri~n khai danh gia
tinh hieu qua co cau

1.3 t5 chuc cua Nha
truOng

Ra soat, b5 sung c~p
1.4 nh~t quy ch~ h~ng

nam

1.5

1.6

Quan tri~t thlJC thi
ch~ dQbao ca~, thong
tin r5 rang, thuOng
xuyen va kip thai
gifra cac phong, khoa,
trung tam
- Ra soat, quy ho;;tch
dQi ngu can bQ lanh
d;;toclip TruOng.
- B5 sung du dQi ngu
CB lanh d;;to,quan ly
clip TruOng.

Dang uy,
HDT,
BGH

BGH

BGH

Dang uy,
HDT,
BGH

Cac dan
vi lien
quan

Cac don
vi lien
quan

Cac don
v!.

Phong
TC­

HC&QT
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Hang nam

H~ngnam

H~ng tu~n

H~ng nam

co cau
chirc
Nha
ho;;tt

cua
tnrong
dQng

hi~u IlJc,
hi~u qua
Quy dinh,
quy ch~
duqc c~p
nh~t, d~y du
phli hgp v6i
tinh hinh
thlJc t~

K~t lu~n
gIaO ban
tu~n, thang

- Danh sach
quy ho;;tch
duqc phe
duy~t
- DQi ngu
vien chilc

To chirc cac
cuoc thi; su
dung cac
kenh thong
tin, truyen
thong; 16ng
ghep van
nhttng hoat
dQng cua
Nha tnrong

L~p HQi
dong/Ban ra
soat quy
dinh, quy
ch~

Khao sat cac
ben lien
quan

Phong TC­
HC&QT
ph6i hqp
cling cac
don vi thlJc
hi~n
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ThOi gian
Th1!c
hien

San ph§m
d1! ki~n

DO'n vi
chii tri

DO'O vi
phBihQ'p

Giai phap
thuc hi~n

NQi dungTT

lanh dao,
quan ly du s6
hrong, co
chat hrong

kien thea
quy dinh
hien hanh)

- Xay dvng van ban
quy dinh ra rang v~
viec ra soat, danh gia
hieu qua viec thirc
hien, cai tien, di~u
chinh cac ke hoach
chien luoc (KHCL),
ke hoach ngan han,
dai han va rmrc de>
thuc hien cac chi s6
KPIs cua cac don vi,
phong, khoa, vien,
trung tam
- Thirong xuyen giam
sat, danh gia, ra soat
vi~c thvc hi~n chien
lugc cling nhu cac
KPIs

Quy dinh,
quy che, quy
trinh v~ ra
soat, danh
gia, kiem tra,
giam sat viec
thirc hien
KHCL; cac
ke hoach
ngan han, dai
han duoc sua
d6i, b6 sung
kip thai, phu
hop thirc te;
cac h~ thong
chi s6 KPIs
dam bao dl;lt
dugc

Phong TC­
HC&QT
ph6i hop
cung cac
don vi thirc
hien

Ph6ng
TC­

HC&QT

Cac don
vi lien
quan

H~ng nam1.7

Trien khai thvc thi
cac chinh sach dao
tl;lo,NCKH va PVCf)

1.8 kip thai, dinh ky co
bao cao ra soat di~u
chinh

Ph6ng KH­
TC ph6i hgpchinh cung cac
don vi thvc
hi~n

Cac don
vi lien
quan

Ph6ng
KH-TC

Thuang
xuyen

Cac
sach

Ph6ng TC­
HC&QT

Chinh sach ph6i hgp
thu hut cung cac

don vi thvc
hi~n

Hoan thanh chinh
sach thu hut CB, GV

1.9 d€ thu hut CB co
trinh de>cao v~ cong
tac tl;liTruang

Ph6ng
TC­

HC&QT

BGH; Thang
10/2023

Thl,l'c hi~n vi~c lay y
kien cac ben lien
quan (d~c bi~t la cac
t6 chuc, ca nhan
ngoai truang) d€ xay
dl,l'ng cac chinh sach
dao tl;lo, NCKH,
PVCf) t6t hon

Cacdon
vi lien
quan

chinh Cac don VI
l~p ke hOl;lCh
khao sat

Thang
10/2023

Cac
sach

1.10 BGH

- Cai tien quy trinh ra
1.11 soat cac che de>,

Quy trinh, ke Ph6ng TC-
hOl;lCh HC&QT

Ph6ng
TC-

Ph6ng
KH-TC H~ng nam
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Don vi Do'Dvi ThOi gian San phim Giai phapTT NQidung
chu tri phBih';p Thl}'c dl}'ki~n thuc hi~nhien

chinh sach de dap HC&QT va cac phoi hQ'p
irng d~y du, kip thai don vi phong KH-
nhu c~u cua can bo, lien quan TC thuc
giang ." chuyen hienvien,
vien va nhan vien,
- Xay dung va trien
khai thirc hien k~
hoach ra soat cac eh~
d<),chinh sach d~ dap
irng d~y du, kip thai
nhu c~u cua can b<),
giang ." chuyenvren,
vien va nhan vien.
Van ban cai tien ve Phong KH-
tai chinh k~ toan Phong Cac dan Cac chinh TC phoi hop

1.12 rieng bi~t cho tung vi lien Hang nam cling cacKH-TC sachhoat d<)ng dao tao, quan don vi thuc
NCKHvaPVCD hien
Thuc hien xay dung
va quan Iy casu dfr CO' sa dfr
lieu mot cach khoa

Cac don lieu duQ'c
Sir dung cachoc, c6 vien chirc d~u Trung tam quan Iy, khai1.13 vi lien Hang nam phan mernm6i chuyen traeh d~ TT-TV thae m<)t

t6ng hQ'P, tham vfin, quan. each khoa quanly

d~ xufit k~ ho~eh hQe
chung cua TruOng.
Xay d\l'ng ke ho~eh
d~u tu CSVC, tai li~u D~ an thuchu trQng phat tri~n

vi~n thongtai li~u s6. Da d~ng minh; h~h6a cae lo~i hinh dieh Phong th6ng khai Trung tam
Vl,1 t~i Thu vi~n, dAy
m~nh lien k~t, chia se Trung tam KH-TC 2023- thac hi~u TT-TV ph6i

1.14 va trao d6i tai li~u, TT-TV va cae 2025 qua, so hQ'P cling

kinh nghi~m phat don vi luqng d~u cac don VI

tri~n vai eac Thu lien quan sach va tai th\l'Chi~n

vi~n1Ca thong li~u thamquan
khao theatin, tUng buac phat nganh hQetri~n thanh Thu vi~n

thong minh, hi~n d~i.
Bao cao ket qua va Cac don Cac bao cao Phong KH-
chi s6 tai chinh ho~t H~ng d<)c l~p

,
TC ph6i hQ'p1.15 Phong

vi lien ve
d<)ngdao t~o, NCKH KH-TC nam ho~t d<)ng cling cac
va PVCD phcii dUQ'e quan dao t~o, don VI th\l'C
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TT NQidung DO'n vi
chu tri

Phong
TC­

HC&QT

DO'D vi
ph6ihQ'p

Phong
KH-TC

ThOi gian
Th1}'C
hien

2023

l~p d9C l~p

Tri~n khai sir d\l,ng
mot s6 phan mem

1.16 chuyen mon nhir
quan ly nhan S\!" quan
ly tai san, ...

II NGHIEN CUu KHOA HQC vA QUAN H¥ ouoc TE

2.l

Thirc hien viec trao
d6i, c~p nhat thong
tin, quy dinh v€ hoat
dong d6i ngoai trong
va ngoai mroc d€n
cac b9 ph~n qua cac
phuong tien nhtr
email, cac irng dung
lam viec tnrc tuyen,
Xay dung b6 C\lC,t6
clurc cap nhat n9i
dung v€ cac quy
dinh, hoC;\t d9ng
HTQT thuOng xuyen
va d§.ydll han nua.

2.2

Ban hanh khung tieu
chi danh gia ban d§.u
d6i v6i cac d6i tac
m6i d~ hC;\nch€ cac
d6i tac khong hQ'Ptac
duQ'c.

2.3

Xay d\!,ng chi€n luQ'C
va k€ hoC;\ch tri~n
khai cac hoC;\t d9ng
d6ingoC;\i.

Tri~n khai cac hoC;\t
d9ng hQ'Ptac v6i cac
d6i tac trong, ngoai
nu6c

2.4

Phong
NCKH­
SDH&QH

QT

Phong
NCKH­
SDH&QH

QT

Phong
NCKH­
SDH&QH

QT

Phong
NCKH­
SDH&QH

QT

Cac dan vi
lien quan

Cac dan
vi lien
quan

Cac dan
vi lien
quan

Cac dan
vi lien
quan

5

ThuOng
xuyen

2023

H~ngnam

ThuOng
xuyen

NCKH va hien
PVCD

San pham
d1}' ki~n

Cac phan
mem chuyen
d\lng

Quy ch€ hoat
d9l!g hQ''ptac
quoc te tai
Truong DC;\i
h9C D6ng
Nai (quy
trinh quan ly
doan ra,
doan vao, ky
k€t thoa
thuan hQ'P
tac co y€u t6
nu6c ngoai)

Khung tieu
chi danh gia
ban d§.u d6i
v6i cac d6i
tac m6i

Chi€n
k€

luQ'c,
hoC;\ch,

trien khai
hoC;\t d9ng
d6i ngoC;\i.

To chuc cac
hoC;\t d9ng
hi~n th\!'c
hoa n(>idung
da kY k€t v6i

Giai phap
thuc hi~n

Phong TC­
HC&QT
phoi hQ'P
cung cac
dan vi thirc
hien

Phong
NCKH­
SDH&QHQ
T phoi hQ'P
cung cac
dan vi thuc
hien

Phong
NCKH­
SDH&QHQ
T ph6i hQ'P
cung cac
dan vi th\!'c
hi~n
Phong
NCKH­
SDH&QHQ
T ph6i hQ'P
cung cac
dan vi th\!'c
hi~n
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Boon vi Boon vi ThOi gian San phim Giai phapTT NQi dung chii trl ph8ihQ1l Thl}'c dl}' ki~n thuc hi~nhien
cae doi tac
cii, tim kiem
d6i tac moi
Sua doi, bo

".sung noi
dung quy
dinh 242 v~
quan ly
NCKH nharn

Xay dung ehinh sach khuy~n Phong
moi d~ khuyen khich

Phong khich nghien NCKH-
GV, NH tich cue tham Cac dan elm khoa SDH&QHQ

2.5 gia NCKH. Kinh phi NCKH-
vi lien 2023 hoc, tren co T phoi hqpSDH&QHphuc vu eho hoat dong quan so bam sat eung cae

NCKH phai ngang tkm QT
Quy eh~ Chi dan vi thuc

voi vi th~ cua Truong tieu nci b<) hien
eua nha
Truong va
quy dinh cua
tinh, cua B<)
Khoa hoc va
Cong nghe
Cac de tai

Tri~n khai cong tac nghien ell'll Phong
trien khai NCKH-hoat d<)ng NCKH 0 Phong Cac dan bam sat d~t SDH&QHQ

2.6 eftp tinh, eftp b<). Mo NCKH-
vi lien Hing nam hang eua T phoi hqprong pham v! ung SDH&QH quan tinh thong eung cacdVng cae d~ tai QT

NCKH VaGthuc ti~n qua So Khoa dan vi thuc
hoc va Cong hien
ngh~

xs, dt;rng ke hoc;teh
CB ehuyenb6i duong, dao tao Phong

chuyen sau v~ quan ly Phong TC- trach diroc

2.7 tai san tri tu~ eho d<)i NCKH- HC&QT; Hing nam dao tc;tOkhi
SDH&QH co cae khoangu ehuyen vien, CB QT Phong hQe ehieuphv traeh cae eong tae KH-TC sinhquan ly TSTT.

Trien khai dang ky
bin~ sang eh~, ban Phong

Dang kY 10iquyen, nhan hi~u NCKH- Cae dan vi H~ng nam2.8 thu<)e so huu eua Nha SDH&QH lien quan co yeu eau
eua tae gia.truOng va It;ra ehQn QT

d6i tae d~ ky hqp
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Dan vi DO'Dvi ThOi gian San ph§m Giai phap
TT NQidung chii tri phaihW Th\l'C d\l' ki~n thuc hi~n

hien
dong thuong mai h6a
cac san pham tri tu~

Nang cap phan mem Phong
quan ly thir vien nham NCKH- Trung tam

SDH&QH Phfrn
,

TT-TV phoi
2.9 dam bao cong tac Trung tam 2023-2024

mem
quan ly cua thir vien, TT-TV QT; quan ly hQ'P thuc

nang cao hieu qua Phong hien
quan ly TSTT KH-TC

Ke hO'.lch
Xay dung k6 hoach va khao sat, l§.y
trien khai thirc hien Phong Y kien v~

2.l0
l§.yY kien cua cac b(> NCKH- Cac dan vi H~ng nam

cong tac tai
phan v~ cong ,tac quan SDH&QH lien quan san tri tue,
ly TSTT tien hanh QT du kien thirc
tren quy mo Ion han hien tren

Google form
Van ban su Phong

Di~u chinh cac Chinh d6i b6 sung
sach khuy~n khich ca Phong thea quy ch~

NCKH-
SDH&QHQ

2.l1 nhan, dan vi hQ'P tac NCKH- Cac dan vi 2023 chi tieu noi T phoi hQ'P
xay dung va rna rong SDH&QH lien quan b(> va van
hQ'P tac NCKH mot QT ban cua tinh,

cung cac

each ra rang, cu th€ cua B(> dan vi thuc

KHCN
hien

Ke hO'.lch

B6 sung cO' ch~ chinh
hQ'Ptac trong Phong

sach nh~m rna r(>ng Phong
NCKH, va NCKH-
lien k6t dao SDH&QHQ

2.12
hQ'Ptac trong NCKH, NCKH- Cac dan vi 2023 t'.lOthea dinh T ph6i hQ'P
lien k6t dao t'.lO d6i SDH&QH lien quan hu6ng chi~n cung cac
vai cac CSGD uy tin QT
trong nuac va qu6c t~

lugc, tam dan vi thlJc
nhin cua Nha hi~n
truOng

Phan cong C\l the, ra Phong
rang ca nhan! dan vi

2.13 va quy trinh, ra soat BGH
NCKH- H~ngnam Quy trinh,

tinh hi~u qua trong
SDH&QH bao cao

hQ'Ptac NCKH
QT

Quy che chi
B6 sung ngu6n kinh Phong

tieu n(>i b(>
2.l4 phi cho cong tac BGH 2023-2024 cua TruOng

NCKH
KH-TC DH D6ng

Nai
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TT NQi dung Don vi
chu tri

Don vi
phBihQ'p

Thiri gian
Thl}'C
hien

San pham
dl}' ki~n

Giai phap
thuc hi~n

Thanh l~p cac diu lac
b<) khoi nghiep, d6i
moi sang tao; Tapg
cuong tuyen truyen,
nang cao nhan tlnrc,

2.15 hieu biet v~ cac quy
dinh lien quan toi
hoat dong NCKH,
SHTT, CGCN cho
CB, GV, NH cua
Truong

2.16

2.17

III

Hoan thien co che
chinh sach d€ tang
cirong nguon thu cho
khoa h9C va cong
ngh~

Phong
NCKH­
SDH&QH

QT

Phong
NCKH­

SDH&QH
QT

Trien khai sir d\l;ng Phong
mot so phan mem NCKH-
chuyen mon nhir SDH&QH
quan ly KHCN. QT

Cac dan vi 2023-2024
lien quan

Cac dan vi 2023-2024
lien quan

Cac dan vi Thirong
lien quan xuyen

Cau lac b<)
khoi nghiep
d6i moi sang
tao, cac hoat
d<)ng nang
cao, chit
hrong sinh
hoat va da
dang h6a
hinh thirc
sinh heat,
truyen thong

Cac hoat
d<)ng thea
quy dinh cua
nha mroc

Phan
,

mem

Phong
NCKH­
SDH&QHQ
T phoi hop
cung cac
dan vi thuc
hien

DAM BAo CHAT LU<}NG

quan1y

3.1

3.2

Cir CB tham gia cac
lap dao tao kiem dinh
vien KDCLGD va thi
1c1y the ki€m dinh
vien

Tri~n khai vi~c TDG
va DGN cac CTDT

Phong
DBCL­
TTGD

Khoa c6
chuyen

nganh dao
tl;lo

Phong
KH-TC

Cac dan
vi lien
quan

2023 -
2025

2023 -
2025

CTDT duQ'c Cac khoa
cc1p chung xay d\}'ng kS
nh~n ki~m hOl;lChTDG
dinh va DGN

it nhit 5 CB,
GV c6 the
kiem dinh
vien

3.3

Dau tu xay d\l'I1g
phAn m~m quan 1y
thong tin DBCL
trong d6 c6 cac chinh
sach, h~ th6ng, quy
trinh va thu tl,lc
DBCL.

BGH

Phong
DBCL­
TTGD;
phong
KH-TC

2023 -
2024

PhAn
,

mem

3.4

Th\}'c hi~n cac bao
cao danh gia phan
tich cac thong tin
DBCL, tang cUOng
ccii tiSn cac chinh

Phong
DBCL­
TTGD

Cac dan
vi lien
quan

2023 -
2024

quan1y

Cac van ban
lien quan

Phong
DBCL&TT
GD ph6i
hqp cung
cac dan v!

8



sach, quy trinh quan
Iy h~ thong thong tin
DBCL ben trong d€
h6 tro hieu qua eho
hoat dong dao tao,
NCKHvaPVCD.

Tho; gian
Th1]'c
hien

TT NQidung DO'n vi
chu tri

DO'D vi
ph8i hVp

Ghii phap
thirc hien. .

San phim
d1]'ki~n

Bo sung day du cac
van bin quy dinh v€
viec thu thap thong
tin phan h6i cua cac
ben lien quan v€ k€t
qua va cac chi s6 thi
tnrong cua hoat dong
dao tao, NCKH va
PVCD

Phong
DBCL­
TTGD

Cac don
vi lien
quan

3.5

To chirc thirc hien
hop rut kinh nghiem,
h<)i nghi, hoi thao

3.6 e~ia se kinh nghiem BGH
ve quy trinh so
chuan, d6i sanh chat
hrong

Cae don
vi lien
quan

IV TUYENSINH vA DAo T~o
Bo sung cac ehinh
sach thu hut thi sinh
co k€t qua eao trong

4.1 'kcae y thi, cae tinh,
qu6e gia vao D€ an
tuy€n sinh.

H<)idong
tuy€n sinh

Cac don vi
lien quan

Tang euemg hqp tac
va mai cae DN tham
gia vao qua trinh ra
soat CTDT, DCCTHP

Phong Dao
t~o

Cae khoa,
b<)mon4.2

Cai tien cae quy trinh
thi€t k€, hinh thuc
danh gia va CTDH d€
dam bao SlJ phu hqp
va e~p nh~t nh~m dap
ung nhu efru Iuon thay
d6i eua cae ben lien

Cae khoa,
b<)mon

Phong Dao
t~o4.3

D~ an tuyenH~ng nam sinh

H~ng
nam

2023

Thuemg
xuyen

H~ng nam

9

thuc hien

Cac van ban
lien quan

Phong
DBCL&TT
GD phoi
hqp cung
cac don VI
thuc hien

Phong
DBCL&TT

Bien ban lien GD phoi
quan hop cung

cac don VI
thirc hien

Phong Dao
tao ph6i hop
cung eac
don vi thlJc
hi~n

Ke ho~eh ra
soan, dang
gia CTDT va
DCCTHP co
SlJ tham gia
eua cae ben
lien quan

Phong Dao
t~o ph6i hqp
eung eac
don vi thlJc
hi~n

Quy trinh,
hinh thuc
danh gia va
CTDH phu
hqp

Phong Dao
t~o ph6i hqp
eung eac
don vi thlJc
hi~n
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TT NQi dung Don vi
chu tri

Dan vi
ph6ihQ1>

Thoi gian
Th1}.'c
hi~n

San ph§m
d1}.'ki~n

Giai phap
thuc hi~n

4.4

4.5

quan.

C6 phuong an, chinh
sach thu hut GV trinh
do cao, dao tao til
mroc ngoai.

Phong
TC-HC
&QT

Dfiu tu trang thiet bi,
CSVC phuc vu day va Phong TC­

HC&QThoc.

Cac don
vi lien
quan

Cacdon
vi lien
quan

2023 -
2024

2023 -
2024

Phong TC-
Cac k~ HC&QT
hoach, dir an ph6i hop

Chinh sach
thu hut

cai tao, mua
sam, thay th~

cung cac
don vi thuc
hien

4.6

To chirc t~p huan, hoi
nghi, hoi thao cho dOi
ngf GV v~ phuong
phap day hoc hien dai
va irng dung cong
nghe trong day hoc

Phong
Dao tao

Cac khoa,
bo mon H~ng narn

Phong Dao
K~ hoach, tao phoi hop
chuong trinh cung cac
lien quan don vi thirc

hien

4.7

Xay dvng ngan hang
d~ thi cho cac mon
hoc/ hoc phan chua c6
ngan hang d~ thi

Phong
Dao tao

Cac don vi' Ngan
Hang nam de~.thilien quan

Phong Dao
tao ph6i hophang cung cac
don vi thuc
hi¢n

4.8

ThlJc hi¢n vi¢c khao
sat cac ben lien quan:
NH, ClJUNH v~ quy
trinh danh gia thuOng
xuyen hon.

Cac khoa

Phong
DBCL&T

TGD
Cacbo
mon

Bao cao
khao sat, k~H~ngnam ho~ch cM
tien

4.9

Can tien hanh ap d\lng
quy trinh thi tflJC
tuy~n, ho~c su d\lng
cac phfin m~m thi tr~c
nghi¢m tflJC tuy~n va
xay dlJllg ngan hang
d~ thi tflJCtuy~n

Phong
Dao t~o

Trung tam
TT-TV;
Khoa
chuyen
mon

Phfin m~m Phong Uao
thi tflJC t~o ph6i hqp

Hang nam tuy~n, ngan cung cac
hang d~ thi don vi thlJc
tflJCtuy~n hi¢n

Dbi m6i phuong phap
4.10 giang d~y, nang cao Cac khoa

trinh do cua GV
GV

Phong Dao
Cac van ban, t~o ph6i hqp

H~ng nam chinh sach cung cac
lien quan don vi thlJc

hi¢n

4.11

Ra soat Quy dinh
Khao thi thea dung
dinh ky d~ di~u chinh
phu hqp v6i tinh hinh

Phong
Dao t~o

Cac don vi
lien quan H~ng nam

Phong Dao
Quy dinh t~o ph6i hqp
khao thi cung cac

don V! thvc
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TT NQidung DO'n vi
chii tri

DO'D vi
ph6ihQ'p

ThOi gian
Thuc
hien

San pham
d,! ki~n

Giai phap
thuc hi~n

thirc te dao tao

V NGudI HQC vA PHl)C Vl) CONG DONG

5.1

5.2

Ra soat tich hop cac
van ban nham tao
di~u kien thuan 19i
cho viec trien khai
cong tac h6 tro va
phuc vu nguoi h9C
Day manh han ntra
cong tac tin h9C h6a
trong viec quan ly co
sa dfr lieu NH, d~c
biet la cac heat dong
ngoai kh6a, nhu cAu
dich vu cua NH
Can ap d\lng va day
manh sir dung CNTT

5.3 vao cac hoat dong k~t
noi va cung c~p dich
V\lPVCD

5.4

5.5

5.6

Dau ill vao h~ thong
cO'sa v~t ch~t d€ dap
(rug dugc yeu cAu cua
cac hO<;ltd(>ng k~t n6i
va cung c~p dich V\l
PVCD
Xay d\fng d(>i ngfi tu
v~n vien th\fC hi~n
cong tac tu v~n, h6
trg NH c6 h9C l\fc y~u
trong qua trinh h9C
t~p ngay tu nam thu
nh~t.

H6 trq NH tim ki~m
vi~c lam trong va
ngoai nu6c phu hgp
chuyen nganh dao t<;lO
sau khi t6t nghi~p

Doi sanh v6i dan vi
5.7 ngoai v~ ho~t d(>ng

k~t n6i va PVCD

Phong
CTSV

Phong
CTSV

Phong
CTSV

Phong
CTSV

Phong
CTSV

Phong
CTSV

Phong
CTSV

Cac dan vi
lien quan

Cac dan vi
lien quan

Cac dan vi
lien quan

Cac dan vi
lien quan

Cac dan vi
lien quan

1 1

Cac van banH~ng nam lien quan

Cac k~
H~ng nam hO<;lch,d\f an

cai t<;lO,mua
sim, thay th~

Cac van ban,
k~ hO<;lch,H~ng nam chinh sach
lien quan

Ky ket hgp
tac v6i cac
doanhH~ng nam
nghi~p trong
va ngoai
nu6c

Tunam
2023

Boi dtrong
kien thirc tin
h9C cho d(>i

Cac dan vi Nam 2023 ngu chuyen
lien quan

vien, t~p
huan sir dung
phan mern.
Trien khai su
d\lng phAnCac dan vi' ,Hang nam mem online

lien quan cho toan th€
NH.

Bang
sanh

hien

Phong
CTSV phoi
hgp cung
cac dan VI
thirc hien



DO'n vi DO'Ovi Thiri gian San phAm Giai phapTT NQidung chu tri phBihQ'P Tht}'c dt}' ki~n thuc hi~nhien
H~ thong thong ke bai
ban, chua c6 cong cu
danh gia tac dong cua Phong Cac don vi Thirong Cac quy

5.8 hoat dong k~t n6i va trinh, cong
PVCD d~n tung nh6m CTSV lien quan xuyen cu danh gia
d6i tuong NH, doi
ngii can bo, GV
Xac dinh het noi dung Phong Cac don vi Cac van ban

5.9 v~ hoat dong k~t n6i 2023
va PVCD cua don vi CTSV lien quan lien quan

III. TO CHUC THUC HIEN. .
1. Phong DBCL&TTGD

Ph6i hQ'Pvoi cac don vi ph6 bien cac van ban vS dam bao chat hrong cua
BQGiao due va Dao tao, trien khai thirc hien chu tnrong, k~ hoach dam bao ch~t
hrong cua Nha tnrong

Theo d5i viec trien khai thirc hien k~ hoach cai ti~n chc1tIUQ'11ggiao due,
tong hQ'Pbao cao Hieu tnrong

Tap hQ'Pbao cao va thong tin minh chUng cua don vi, ph\lc V\lcho cong tac
tv danh gia va ki~m dinh chc1tIUQ'11ggiao d\lC.

2. Cae dO'n vi
Can cu k~ ho,:!ch cai ti~n chc1tIUQ'11gcua Nha truOng, xay d\ffig va t6 chuc

thgc hi~n k~ ho,:!ch cai ti~n ch~t IUQ'11gcua don vi; thuOng xuyen ra SOat, c~p
nh~t, luu trfr cac van ban, h6 sa, tai li~u lien quan d~n cong tac cua don vi minh
nh~m chu~n bi d~y du minh chUng ph\lc V\lcho cac dqt danh gia.

Bao cao k~ ho,:!ch cai ti~n ch~t IUQ'11ggiao d\lc cua don vi minh cho Hi~u
truOng, Chu tich HQi d6ng Dam bao ch~t IUQ'11gTruOng thong qua phong
DBCL&TTGDi-

1\T • h" ~'7~1"0'1n{In:-
- DU, CTHDT, BGH (bao cao);
- Cac dan vi (thl,fc hi~n);
- Website;
- LUll: VT, DBCL (ST).
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