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Két ludn cia Hiéu trudong tai Hoi nghi giao ban co quan
Phién thang 5 nam 2022

Ngay 30 thang 5 nam 2022, Nha truong to chire Hoi nghi giao ban co quan thang
5 ndm 2022 tai phong hop B.107.

Thanh phé‘ln tham du gém cO: Ban Giam hi¢u, Bi thu Poan Thanh nién, Trudng,
phu trach, diéu hanh céc don vi trong Truong.

Chu tri Hoi nghi: Tién si Lé Anh Pirc — Hiéu trudng.

Hoi nghi da nghe bao cdo két qua cong tac thang 5/2022, phuong hudng cong tac
thang 6/2022. Trén co s¢ y kién thao luan gop y cua cac thanh vién tham dy Hoi nghi
va trao doi cia Pho Hiéu trudng, TS. Lé Anh Dtrc — Hiu trudng da két luan:

I. Panh gia cong tac thang S nim 2022

Trong thang 5 nam 2022, cac don vi trong trudng da tich cuc hoan thanh nhiém
vu duoc giao. TH chirc thi va chdm thi lan 2 hoc ky I, thi két thic hoc phan hoc ky II,
thi tbt nghiép va t chirc L& phat bang tét nghiép cho cac khéa hoc; thanh 1ap hoi dong
tuyén sinh nam 2022 va trién khai thuc hién cong tac tuyén sinh, té chirc ddi thoai véi
sinh vién va nguoi hoc ...

Mot sb noi dung con cham hoéc chua cu thé: Phat trién chuong trinh dao tao, mé&
02 nganh h¢ dai hoc; bao cdo tu danh gia phuc vu kiém dinh; chuyén dbi sb; thuc hién
xdy dung chién luge dén 2030, ké hoach nam 2022 (bao gdm nam hoc 2021-2022)...
Viéc theo doi, danh gia chét lugng va tién do cdng viéc hang tudn, hang thang chua
thuong xuyén (nhét la theo ddi van ban trén VP Dién tir). Nhiéu dé an con chdm maic
di da két lun tir cac phién hop trude.

II. Cong tac thang 06 nam 2022

1.Céac don vi trong Truong thyce hién dung, du ndi dung két luan giao ban trudc
day chua hoan thanh va két luan buoi doi thoai véi sinh vién ngay 19/5/2022.

Pong vién VC-GV-ngudi lao dong nang cao tinh than trach nhiém, phdi hop, hd
tro nhau hoan thanh nhi¢m vu chung ctia Nha truong. Truong hgp moi vién chire céc
don vi khac tham gia hd trg can trao ddi véi 1anh dao cac don vi. Dbi véi cac cong viéc
duoc giao cho cac don vi chu tri, can chii dong (dai dién BGH) lién hé, phdi hop thuc
hién.

2. Phong Dao tao: Tép trung tham muu cong tac tuyén sinh nim hoc 2022-2023,
tham muu m& cdc ma nganh dao tao, cac 16p dao tao, bdi dudng ngan han. Tham muu
quy trinh thim dinh cac chwong trinh dao tao ddi véi cac 16p k§ nang. Tham muu thoi
gian nghi he phu hgp dam bao hoan thanh chuong trinh hoc. Tham muu ké hoach thi
tric nghiém trén may tinh ngay sau khi két thiic hoc phan.



3. V& co s vat chat: Phong T chirc — Hanh chinh va Quan tri chu tri ph01 hop
v6i Phong Ké hoach — Tai chinh kiém ké co sé vat chét toan Truong, dé xuat sira
chira, mua mai thay thé co s& vat chit bi hu hong (luu y théng ké day du ching loai,
thong s6 k¥ thuat); tham muu ban hanh ké hoach sir dung nang luong tai tao, trude mét
thi diém phuc vu GV-SV tai Trung tdm Théng tin Thu vién.

4. Vé chuyén doi s6: Giao Trung tdm Thong tin — Thu vién chu tri phoi hop voi
Phong Dao tao va cac don vi thuc hién dam bao hi¢u qua, gitp céc bén lién quan
tuong tac v4i nhau, nang cao nang suat lao dong va hiéu qua cong viéc.

5. D6i v6i cong tac tai chinh: Giao Phong Ké hoach — Tai chinh quan tim hudng
dan thu tuc thanh toan tra ng cho GV-SV (néu phét sinh thu tuc thi bd sung va dua lén
website), tham muu quy ché tai chinh, dé an cho thué tai san bdo cdo BGH truéc
05/6/2022.

6. Giao Trung tdm Nghién ctru Thuc ddy Van hoéa Diéc tham muu lua chon
chuong trinh dao tao (muc tiéu, ndi dung, phuong phap day-hoc, phuong phap kiém
tra-danh gia) phu hop véi quy dinh va nguoi hoc. Tham muu thoi gian nghi he, bdo
cdo BGH truoc 10/6/2022.

7. Cac don vi dam bao gior gidc tham gia cac hoi nghi, su kién, c6 mat trude thoi
gian t6 chtrc. Phong t6 chic — Hanh chinh va Quan tri c¢6 trach nhiém kiém tra, don
doc, nhdac nhd bd phén vé sinh don vé sinh sach s€ trudc khi khéach dén tham du hoi
nghi.

8. Di v6i cong tac tuyén dung giang vién, uu tién cac don vi con thiéu nhiéu
giang vién, cac don vi chu dong tim kiém ngudn tién si, thac si phi hop véi chuong
trinh dao tao ctiia Khoa dé xuat Phong T chirc — Hanh chinh va Quan trj tuyén dung
theo quy dinh.

9. Pdi v6i cong tac kiém dinh: Giao Phong Pam bao chit luong va Thanh tra
Gido duc chu tri tham muu thu thdp minh ching, hoan thanh trong thang 6/2022. Céac
don vi chii dong phdi hop cung cap minh ching dam bao thoi gian theo yéu cu cia
Phong Dam bao chét lugng va Thanh tra Gido duc. Dbi véi phan viét bao céo, do can
bo ctia Phong khong du kha nang viét, Truong s& xem xét thué chuyén gia viét.

10. D6i V@i cong tac phong, chéng dich Covid-19: Tiép tuc trién khai cac bién
phap phong, chong dich Covid-19 trong vién chirc, nguoi lao dong, hoc sinh, sinh
vién, hoc vién.

Trén day la két luan cua Hoi nghi giao ban co quan thang 5 va nhiém vu thang
6/2022. Nha truong yéu cau lanh dao, diéu hanh cac don vi trién khai thuc hién. Giao
Phong Té chtrc — Hanh chinh va Quan tri theo ddi, don ddc cac don vi thuc hién; téng
hop danh gia, bao cao Ban Giam hiéu va lam co s¢ danh gia cong tac thi dua hang
thang va cudi nam hoc./
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